
Evidence-Based & Research Council Goals FY13      FINAL 
BHSF Nursing Vision Statement 

Through shared governance, Baptist Health nurses will provide superior evidence-based patient- and family-centered care utilizing a professional model of practice. By embracing 
leadership, collaboration, and service excellence, nurses demonstrate advocacy and support for staff, patients, families, and physicians, making Baptist Health the community 

health system of choice. 

HH Nursing Mission Statement 
The Homestead Hospital nursing staff is committed to being the leader in providing quality and evidence-based patient/family centered-care by utilizing the comfort theory.  
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Pillar:  People  
1. Develop, expand, and/or 

advance nursing 
research 

BL =  
completed 2 
Ongoing 
studies = 5 

2 - number of research 
studies started 

Principal 
Investigators 

     

Goal Met. Total=5  

2. Develop/improve 
processes for research 
dissemination to internal 
and external audiences 

BL: 
Podium =9 
Poster = 12 
Publication = 
1 

a. 9 podium presentations 
b. 12 poster presentations 
c. 1 published articles 
(peer reviewed) 
d. Conduct 1 best practice 
fair 
 

Center for 
Research and 
Grants 
PDC 

1. Send links to RN when any updates are 
made on Centers for Research and Grants 
website. 
2. Best Practice Fair planning committee 
3. Evaluate alternative dissemination options 

    
a. 2 podium 

presentations 
b. 21 posters  

(3-National; 2-
Regional; 2-Local; 
13-Internal;  

c. 0-journal 
publications 

d. Conducted 1 best 
practice fair 

3. Develop 
structure/processes to 
evaluate existing nursing 
practice based on 
evidence. 

BL: 60 Approve 70 policies via the 
policy approval process  

HH - Policy  
Workgroup 
PDC 
EBPRC 

 
1. EBPRC and CPC will meet concurrently to 
review policies. 

   Goal Met. All policies 
approved  via 
EBPRC/CPC   

 (Alicia) 
4. Increase number of RNs 

attending Magnet-
required education 

BL: FY 12 
Research + 
statistics 
education = 
119 
 

a.  80 RN attendance in 
research and EBP 
education. 
b. 40 RN attendance in 
data and information 
analysis competencies 

Center for 
Research and 
Grants 
PDC 
Clinical 
Learning 

1. Obtain results of nursing and research 
grants survey 
2. Provide classes at different times: 
breakfast, lunch, weekend. 
3. Provide for adequate marketing of classes 
using flyers, e-mail distribution, meetings, 
etc. 
4. Develop CBTs that offer CEUs. 

   

a. 48  
 
 

b. 82  

5. Maintain nurses’ 
familiarity with relevant 
terminology. 

  Magnet 
Project 
Director 

1. Magnet Mondays, rolling carts 
2. Crossword puzzles, word searches c/o 
UPC 

    
Ongoing 

julieda

julieda
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Magnet 
Ambassadors 

3. PPM discussion groups 
4. Unit based communication tools 

6. Conduct HH nursing 
grand rounds quarterly 

FY 12 = 0 
FY 13 2nd 
quarter = 1 

Conduct 2 grand rounds EBPR Council a. Identify interesting cases 
b. Involve interdisciplinary team 
c. Offer contact hours through ANCC 

   Goal Met = 2 Grand 
Round Completed 
Guillain Barre and Baker 
Act  
 

 
 

7. Evaluate and use 
published research 
finding’s in nurses’ 
practice 

 Hospital-wide journal club EBPR Council a. Send out print screen steps to read and 
evaluate articles 

b. Email managers to identify list of 
employees 
 

   Implemented Journal 
Club 
 

 
  
 


