Leader’s Name: M&Vla

January 20" 2013 Special Nursing Leadership Meeting

Pre-Assignment: Rounding for Outcomes
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Directions: Interview your RN direct reports using questions below. Bring information to Jan 29" meeting. Your forms will be collected to collate results.

What are our areas of
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Staff What is working How do you want to What does “my opinion | In the last employee
Member/Date well? be rewarded and counts” mean to you? engogement survey, we opportunities?
recognized? scored low on “co-worker Systems or processes that
not committed to quality need improvement?
work”. Give me some
. examples of this.
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