
 
 
 
 
 

 
Meeting Minutes 

 
 

DATE: 11/25/13 & 11/26/13 MEETING: ICU/PCU Staff Meeting 
CALLED TO ORDER: 0745 & 1300 11/25/13 

1300 11/26/13 

TIME ADJOURNED: 0915 & 1430 

ATTENDANCE: See Roster 
SUBMITTED BY: Leslie Everett 

 
 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

Guests Leticia Berrones spoke about core 
measures and latest issues found with 
compliance 

Review screening for immunizations on 
every patient prior to discharge 
 
N/A screenings will be reviewed by 
PCS 
 
Blood cultures need to be drawn prior 
to antibiotic administration on ICU pts 
 

  

Finance Omnicell 
Lost charges reviewed and discussed.   
PCU - $5245 
ICU - $15927 
NS is a big culprit, as well as line kits. 
 
Staff mentioned they have noticed supply 
chain stocking boxes of items instead of 
the items individually.  They have also 
noticed lab and respiratory personnel 
removing items 
 
Total expense per primary UOS 
ICU – Actual $1445.31 
          Budget $1570.66 
 
PCU – Actual $718.92 
            Budget $555.59 
 

Return all unused items to the 
Omnicell, cannot return items that have 
been left in the patient rooms due to 
infection control so only take what you 
need into the rooms. 
 
Will send out email to managers of 
those departments to follow up. 
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Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

Rehab, etc are to be discharged using 
discharge process.  Doctors are aware 
and are completing discharge instructions 
electronically in addition to paperwork 
required by the State of Florida. 
-Patients who are admitted directly from 
OR/ambulatory surgery need to have 
home meds collection entered into 
NetAccess by the nurse.  This will start 
the process that ends in their discharge. 
-all prescriptions need to be signed by the 
doctors.  “Electronically signed by” will no 
longer appear on the prescription.  
Doctors need to sign ALL prescriptions. 
 
Baby Friendly Initiative 
-Mandatory education required by ALL 
employees 
-set to start 12/11/13 and to be completed 
by 3/31/14 
-will be assigned in BHU 
-Badge buddies for all 
-More details to come next staff meeting 
 
RASS 
-Should be completed on all patients in 
ICU in conjuction with CAM-ICU – not just 
on sedated patients 
 
Food Trays 
-make sure delivery is timely 
-discussed performance improvement 
project done by dietary. 
-do not microwave base of plates – WINK 
shown & placed in lounges 
-discussion came up that carts come by 
too fast to pick up trays & patients haven’t 
had time to eat.  Also, some kitchen staff 
leave trays lying on counters instead of 
picking them up. 
 
General Nursing Staffing Guidelines 
and ICU/PCU Staffing Guidelines 
-Guidelines reviewed 
-Paper self schedule posted in ICU 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Communicate with dietary staff these 
issues. 
 
 
 
 
 
 
 
 
 
We will eventually use Web scheduler 
only, so get used to using Web 
Scheduler to place requests.  Self 
Scheduling will also be coming to web 
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Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

lounge for all staff to schedule the days 
they would like to work.  Staff encouraged 
to schedule themselves. 
-revised policy discussed with highlights 
-schedules will be out 4 weeks prior to go 
live date 
-Call outs must be a minimum of 2 hours 
before schedule time to work or will be 
considered late call out 
-Holidays – major & minor discussed 
-Requests off – reviewed process per 
policy – 8 weeks in advance except for 
months June, July, August & September 
where 12 week advance request 
required.  Schedule will be posted next to 
calendar in lounge delineating time 
requests need to be in. 

scheduler.  
 

People Farewell 
-Sophie Boudreau 
-Christina Edozie 
-Martha Guzman 
 
Welcome 
-Johanna Rodney – Rena Rodney’s 
newest addition to her family 
 
Open Positions 
-RN – 2 day MFT, 2 night MFT 
-CP2 – 1 day shift, 1 night shift 
-Unit Coordinator 

   

Growth eICU to PCU coming next year 
Corner Cutout Project update 
Large monitors in PCU-staff concerns 
heard and money budgeted for this 
Small transport monitor for PCU 

   

Community CEN Raffle/Silent Auction – 12/5 & 12/6 
-ICU/PCU donated a GREAT basket – 
thanks to all who contributed and to 
Laura Cox for putting it all together & 
being the first to deliver! 
 
Healthfair – Feb. 8 9am-1pm 
-need volunteers 
 
Phillippines – can donate through ESS, 

 
 
 
 
 
 
Rosie suggests we highlight Sepsis 
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