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9/25/2013

Informational notice to all staff

There are three scheduled roundtable meetings with Jan. These are
not mandatory; however, Jan would like to involve you all in making the
decisions about the necessary equipment that you need to do your job
in the next year. Jan will be asking you to prioritize which items are
the most important to you.

Please try to make one of these roundtables. Your opinion matters.

October 21%" in the Mango Room 2:00PM -3:30PM
October 22" in the Pineapple Room 8:30AM-10:00AM
October 29th in the Pineapple Room 8:30AM-10:00AM

We look forward to seeing you there.

Jan
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Perinatal Round Table

October 21, 22, & 29 2013

2013 Budget

What is an Operating Budget?

« An annual projection of estimated revenue (income) and
expenses, which is based on the previous years data.

Operating budget is a “short term” budget.
Budget year runs October 1%t through September 300,

+ Al equipment under $5,000 should be budgeted within the
operating budget

.

2013 Budget

« In relation to equipment: what does End-of-
life mean?

Is the term given to a piece of equipment that
cost more to maintain and repair than to
replace. Typically, equipment is projected to last
for 10-years (based on unit volume)

— Look at usage of the piece of equipment
_ Look at how many we have- Can we wait? i

Financial planning

“The necessary materials and equipiment are
available when | need to perform my job”

« Toinvolve the direct care staff in department
decision-making.

. To ensure that employees have the ability to
be a part of the procurement process

« To provide information about the budget
process -

2013 Budget

« What is Capital Budget?
- It is the process of allocating resources for
major capital or investment expenditures such
as equipment, construction, replacements etc.
Capital budget is a piece of equipment or item
that costs more then $5,000.

— Example: Infant Warmer= $45-48K
— Transport Isolette = $18K

— Cardiac Monitors = $9K

Y @m%v s

iT Equipment

/Does not come out of the department budget: IT
orders all I.T. equipment ( replacement or
additional)

Typically, equipment that is patient
focused/quality/safety reasons is approved with
data to support the request.

— Computers : f
— WOWSs F i

- Printers \[

3 E
— Scanners I f' f o
4 i
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Foundation Funds

» Usually for a specified reason dictated by the
person who gave the money

o Show invoices and purchase first, then request
return into the department account

o lterns must be approved through foundation
before ordering to make sure they meet the
intent of the donor

Process:

1, Decide what needs to be purchased

2. Get a quote from an approved vendor

3. Is there enough money in the account to purchase?
4. Submit the purchase order to the corporate buyer

5. Buyer contacts vendor and submits the order once he
receives the signed purchase order with a copy of the
quote and has Director/VP signatures.

It takes 6-12 weeks for the equipment to be delivered

. Equipment/furniture is made to order.

~ o

A
Wﬁ’ Furniture

« When ordering furniture, it follows the same
process, however, must aiso be approved by
interior design.

+ Why cant we buy at Rooms to Go/Wal-Mart?

o Protect the Pineapple- Baptist brand

» Consistency and Uniformity of colors

» Quality of furniture must be Hospital grade.

Questions?

Vital Equipment- Why Order 2?
What Happens if we need a piece of vital equipmen
and have not budgeted for it?
— Ask Bill/Gail
— Rental- Expense not budgeted for
— If needed for patient quality/safety reasons go over budget
and account for overages in the end of month justification.
« What is an approved vendor?
— These are companies approved by the corporation who
have met the high ethical and guality standards required
by Baptist Health.
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Purchased Working on

5 monitors (MP 50) Discharge Lounge- Foundation
2 Billinrubin Monitors 2 recliners - Foundation

3 WOW's Data scope

3 printers' for Doc's portable thermometers

2 Masimo pulse Oximeters Ordered

3 physician computers Transport Monitor

Breast Milk Refrigerator
PACU refrigerator for medication R \

AUy b JodMey —
6 recliners for post partum .
Warming System

3 Car Seats- Foundation

Teddy Bears - Foundation

il e 0tnd) B Wachisr o bobion . 18
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Jan Weatherspoon

From: Colleen Beem

Sent: Thursday, October 10, 2013 10:58 AM
To: DG-HH Perinatal

Subject: Suggestion Boxes

In response to your requests Jan and Leah have placed two suggestions boxes for you to post any comments or ideas that you think will be
helpful to the unit. We would like you to sign your comments so that we may respond to you in a personal email, any unsigned comments will
go on the agenda for the following staff meeting and the response posted in the communication book. They will be emptied every week so
that we may respond in a timely manner. One is located by the nursery the other by L&D conference room.

Thank you

Colleen Beem
Administrative Assistant
Perinatal Services
Ascom 37148



Jan Weatherspoon

From: Jan Weatherspoon

Sent: Tuesday, October 29, 2013 12:01 PM
To: DG-HH Perinatal

Subject: Round Tables

Team,

The presentation and communication from the Round Tables is in the Communication Book. If you have any questions, please write them down and
submit to either Leah or ], or, place in the Suggestion Boxes located in Mom/Baby and L&D

Jan Weatherspoon, RN, MSN

Director Perinatal Services
Homestead Hospital

975 Baptist Way
Homestead, Florida 33033
(786)243-8731 (Office)
(786)243-7165 (Ascom)
IanWe@baptsthealth.net
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