
 

 

 

 

 

MEMORANDUM 

TO:  William Duquette, CEO  
 

FROM: Jill White, Director, Performance Improvement 

Patricia Brodie, Manager, Case Management 
 

SUBJECT: FTE Justification for Proposed 6 month Project 
 

DATE: 03/28/2013 

 

 

This proposal is for staffing for a six month pilot project. The project would be to implement a 

complex care management program for individuals with multiple chronic conditions and 

psychosocial needs, who account for a disproportionate share of health care costs and utilization. 

We are asking for 3 FTE high risk case managers to assist with care across the continuum and 

assist in finding a medical home for these patients. This number of FTEs would allow one Case 

Manager around the clock, each working twelve hour shifts. We propose this would change the 

behavior in 20 percent of the patients with frequent visits. In the six month period from January to 

June of 2012 there were 239 patients with six or more visits with a cost of more than 4 million 

dollars. 
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