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PROGRAM PURPOSE 
 

The purpose of the program is to:  
 

 Establish a strong collaborative team with Case Management, ED, Hospitalist, Pharmacy 
and Social Work leaders with the mandate to develop effective communication 
practices and sustainable solutions for repeat ED patients with chronic illnesses not 
meeting admission criteria. 

 

 Educate repeat ED patients on community resources available to them, create a strategy 
and action plan to channel these patients to the appropriate resources, lower re-
admission rate, reduce visits to the ED and repeat lab tests, eventually reducing costs 
related to fragmented or limited use of resources in the community. 

 

The physician, nursing, pharmacy, social work and case management leaders invited will 
participate in the 2012-2013 “Gossman Medical Staff Leadership Program” (GMSLP) at HH, and 
will receive a wide array of leadership, collaboration and communication tools so they establish 
strong collaborative teams that will achieve the above critical strategic objectives for the 
hospital. 

In addition to the above specific organizational goals, each participating leader has the 
opportunity to develop their own individual goals. 

 

OBJECTIVES  
 

 Strengthen leadership resilience, accountability and collaboration practices across all 
disciplines involved in this initiative to create an efficient process that will increase 
patient and staff satisfaction. 

 

 Create a strong sustainable community network that will allow HH leaders to develop 
solid working relationships with community providers to safeguard efficient follow up 
with patients. Develop communication processes with outpatient providers in the 
community to properly process repeat patients. 

 

 Partner with providers across the Care Continuum: patients who are at highest risk of 
admission may often be in the hands of providers outside the medical home. Build 
relationships with community providers and emergency department staff to ensure 
smooth communication during potential high-risk patient events. 

OBJECTIVES (CONT)  
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 Encourage physician involvement in readmission prevention:  By aligning medical staff 
quality goals with readmission targets, hospitals can dramatically influence readmission 
rates. 

 Develop a targeted outreach plan for frequent ED users (Case Management): the ED is 
often over-utilized by patients with low-acuity conditions and conditions related to 
behavioral health, often because of lack of access to timely outpatient care. Case 
managers within the hospital can enhance outreach, resources, and access to care for 
these patients. 

 

 Reduce duplicative care through review of tests. 
 

 Leverage technology to alert to multiple visits/readmits. 
 

 Develop practices on creative thinking and systemic problem solving, and expand 
strategic (360 view) of the situation so all participants are aware of each department’s 
needs and priorities, as well as have a good grasp of the ‘big picture’ and its current 
impact. 

 

 Strengthen skills for effective communication and collaboration among diverse 
stakeholders and develop team practices based on trust and clear agreements for 
working together. 
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BENEFITS  
 

The benefits available in the program include acquiring life-long skills and understanding 
diverse communication and leadership styles that can positively affect your professional 
and personal life.  

 

All benefits are contingent on your commitment and participation. 

 

 Plan and implement complex change initiatives 

 Achieve greater understanding of one’s leadership role and how to maximize impact 
in a group context 

 Expand strategic thinking skills and gain deep understanding of each department’s 
priorities and needs 

 Gain specific tools and skills to enhance communication, collaboration and 
teamwork to ultimately improve patient satisfaction, process management and 
quality of care 

 Expand knowledge of diverse thinking styles to facilitate productive interactions with 
a wide range of individuals and groups, whether we agree or disagree 

 Strengthen  and expand leadership capabilities 

 Practice better conflict resolution and practical management skills 

 Manage time and other resources optimally 
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STRATEGY AND STRUCTURE 

 

The program uses an Action Learning strategy to embed learning into everyday life.  New skills 
are practiced through application to actual objectives and projects selected by the participants.  

 

The leadership program spans 7 months, which allows for vacations and holidays, and includes: 

 

 Five (5) individual meetings 

 Seven (7) group meetings, two hours each, for group skills and project work aimed at 
achieving common goals and improving interdisciplinary processes 

 

Individual consultation will continue throughout the program to ensure participants can pursue 
their goals and fully participate in team projects. 
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STRATEGY AND STRUCTURE (CONT) 

 

Individual Meetings * 

The individual sessions may focus on: 

 Each participant’s unique objectives  

 Developing specific strategies to achieve goals  

 Identifying skills and tools most relevant to the individual leader’s experience for 
leadership growth 

 Integrating experiences and learning from each meeting 

 

In order to maximize development efforts and leadership impact, participants undertake and 
complete action assignments in between program meetings to apply the new skills to 
significant tasks, as well as improve key relationships 
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STRATEGY AND STRUCTURE (CONT) 

 

Group Meetings 

The group meetings focus on collaborative leadership practices, as well as building a practical 
and cohesive team approach to leverage departmental strengths, priorities and achievements 
into interdisciplinary success.   

In group meetings, the participants: 

 

 Learn new skills and strengthen existing skills for productive collaboration, 
communication, conflict resolution, negotiation, influence and strategic thinking 

 Work on group project goals based on above HH strategic objectives, take initiative 
and develop action plans to achieve them 

 Practice new approaches in a safe, experiential and highly interactive environment 
led by the trainers 

 Hold accountability for team progress and success 

 

Between meetings, participants have specific action-learning assignments to integrate new 
material and make progress towards achieving the HH strategic goals identified above. 
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 PROGRAM CONTENT 

 

 

PROGRAM EVENT OBJECTIVES 

Participant Interview 

 Understand your expectations and goals for the 
program 

 Answer questions about the program 

 Agree on participation and schedules 

Participant Overview 
 Understand the goals and structure of the program 

 Know how to contact your trainer and CEL 

                                                   INDIVIDUAL MEETINGS          

Meeting 1:  
Set High Yield Goals 

 Explore your leadership history 

 Create your Personal Leadership Plan to maximize 
impact 

 Set achievable, high impact individual goals 

Thinking Styles Diagnostic 
(HBDI online) 

 Understand your thinking style 

 Develop a framework to understand others 

Meeting 2: Know Yourself  
 

 Understand how you create your current results 

 Identify values and drivers for your actions 

 Determine your thinking style preferences 

Meeting 3:  
Understand Others  

 Recognize and connect with multiple thinking styles 
for more effective communication 

 Strengthen your understanding of interpersonal 
situations 

 Expand your comfort zones to achieve your goals 
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PROGRAM EVENT OBJECTIVES 

 
                Meeting 4:  

Expand Your Leadership 
Approach 

 
 

 

 Take responsibility for the quality of your 
relationships and interactions 

 Develop strategies to strengthen your leadership 
style for maximum impact 

 Refine your communication approach for win-win 
outcomes 

Meeting 5:  
Develop Your Leadership 

Roadmap 

 Assess your leadership development 

 Create inventory of your new leadership capabilities 
and your impact 

 Review Personal Leadership Plan and set new 
objectives 

                                                 GROUP MEETINGS 

Meeting 1:  
Build a Cohesive Approach to 

Group Goals 
 
 

 Agree on mutual expectations–facilitators and group 

 Develop a cohesive team plan to communicate 
productively 

 Identify evidence of success for the HH strategic 
goals the group is set to achieve  

Meeting 2:  
Collaborate Effectively to 

Advance Team Goals 

 Learn and apply the four stages of team 
development 

 Use multiple perspectives to enhance your 
communication impact 

 Develop your stakeholder map and project plan 

Meeting 3:  

Build Powerful 
Communication Skills 

 Build trust and emotional intelligence capacity 
within the group (Collective EI) 

 Strengthen your rapport and influence skills 

 Resolve competing issues and outcomes 

Meeting 4:  

Team Up for Impact on 
Strategic Goals 

 Hone in your meeting facilitation skills to advance 
group goals 

 Review stakeholder approach and results  

 Create project “balance sheet” 
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PROGRAM EVENT OBJECTIVES 

Meeting 5: 

Prepare for Implementation 

 

 Revise your leadership and influence strategy with 
stakeholders 

 Prepare for implementation: realign group values 
and action plan with key objectives 

Meeting 6: 

Evaluate Results To Date and 
Revise Plan as Needed 

 Finalize implementation plans 

 Create your project “re-balance sheet” 

Meeting 7:  

Integrate Your Learning and 
Assess Team Impact 

 Review program themes  

 Report on group goal results 

 Share individual and group success stories 

 

  

CALENDAR OF EVENTS  

 

     Dates Meeting # / Program Events 

     Prior to Launch Participant Interviews 

     November 13, 2012 Welcome Reception 

     Week of December 10 -14, 2012 Individual Meeting # 1 

     Wednesday, Dec 12, 2012 First Group Meeting 

     Week of January 7-11, 2012 Individual Meeting # 2 

     Wednesday, January  9, 2013 Second Group Meeting 

     Thursday, January 24, 2012 Third Group Meeting 

     Week of February 18-22, 2013 Individual Meeting # 3 
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     Wednesday, February 20, 2013 Fourth Group Meeting 

     Week of March 18-22, 2013 Individual Meeting # 4 

     Wednesday, March 20, 2013 Fifth Group Meeting 

     Wednesday, April 17, 2013 Sixth Group Meeting 

     Week of May 13 - 17, 2013 Individual meeting # 5 

     Wednesday, May 15, 2013 Seventh Group Meeting 

 

 
 

CENTER FOR EXECUTIVE LEADERSHIP 

The Center for Executive Leadership is dedicated to fostering transformation in the way people 
learn, think, act and communicate to sustain a leading competitive advantage in times of rapid 
change. 

Our programs provide in-depth experience, concepts and practices in communication, 
leadership, team building and collaboration, conflict resolution and organizational learning.  We 
integrate the latest research in systems thinking, strategy, cognitive science, neuro-linguistic 
programming and organizational development.  CEL offers its programs in individual and group 
formats. 

Clients include: Baptist Health South Florida, Crown Publishing Group, New Networks Inc, 
Johnson and Johnson, Kaiser Permanente, Monterey Bay Aquarium, Roche Diagnostics and 
others.  

The Center for Executive Leadership is based in Boulder, Colorado. 

 

CEL CONTACTS FOR GMSLP PARTICIPANTS: 

Theodosia Southern 

303.516.9388 Direct Line 

303.570.2273 Cell 

theodosia@centerforexecutiveleadership.com 

theodosiasouthern@earthlink.net 

mailto:theodosia@centerforexecutiveleadership.com
mailto:theodosiasouthern@earthlink.net
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Kay Logterman 
408.645.5163 Direct Line 
408.201.4412 Cell 
klogterman@msn.com 
 
 

 

Center for Executive Leadership, LLC  

4450 Arapahoe Ave, Suite 100, Boulder, CO  80303 303.546.7928 

www.centerforexecutiveleadership.com 

 

tel:408-645-5163
tel:408-201-4412
mailto:klogterman@msn.com
http://www.centerforexecutiveleadership.com/

