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BAPTIST HEALTH SOUTH FLORIDA

3 South Stand-up Report Agenda
September 10-30, 2013

Patient Satisfaction Scores: 9/9  88%
Remember this is your report card. Your Bonus will be based on the Overall Score.
Quarterly Bonus: $325 September 26 check

Risk for fall: Room 3311

HCAHPS: Improving. Some areas are green. Still need to work on:
- Pain Well Controlled (82%)
- Communication with nurses (46%)
- Communication about medicine (78%)
- Staff talked about help you need when you leave (5%)
- Responsiveness of staff (1%)
- Problems/symptoms to look for when leave (41%)

From Maikel Luis BSN, RN, CMSRN - Acting Manager
e Register via BHU - Healthcare workplace safety course (mandatory for CP)
e  “BHSF Mandatory Employee Privacy Education (everyone) — Get on the Omnibus — available in  BHU by
Sept 15.
e Complete Net access quarterly updates for summer and spring if not done yet.
e  Staff meeting Sept 23 and 24
Gail Gordon ask box: please write question or comments for gail she will be here Sept 23 8 am meeting

From Sandra Jones BSN, RN, CMSRN - Clinical Nurse Educator
e Sandy needs to do a short in-service with each nurse regarding our medication verification process
e Pitchers, bedpans, urinals are no longer located in omnicell- in pantry/clean utility
e Please pull out under pads and charge by the one please

From your Patient Care Supervisors (PCS):
e Pull vs. pushing patients from ED (need to improve on time)
e By DAY 1, all pts need to be on DVT/VTE prophylaxis — remember that it needs to be documented in
net access
e Bed alarms must be in use if patient is at risk for fall (blue star on door).

Wound Carelil
Plan in order to get the wound care done. Patient only has 2 VAC now

1- Night shift will change 1 of the VACs and the lower wounds and day shift will change 1 VAC and the
upper wounds.

2- On the days that there is no VAC change (Tues, Thurs, Sat, Sun), day shift will do the upper dressing and
night shift will do the lower dressings.

PCSs will rotate this assignment so that the same RN will not have this patient every day. Unless they want
The plan of care for the day will be coordinated early on during Stand Ups.
If you have any doubts about what to do during your shift, approach the PCS to help coordinate the care.

Unit Practice Council (UPC)
e Block assignments
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