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From: Mary L. Montejo

Sent: Tuesday, September 10, 2013 8:50 AM

To: Gail Gordon; Ana M, Cabrera; Leslie C. Everett; Rosemary Lee: Raul Botana
Cc: Carmen Bouchard; Maikel Luis; Linda M. Simpson; Sandy Jones

Subject: Fw: Wound Care I

Please see attached email from 3 South's management in regards to the coordination of a complicated wound care patient. The patient has ten large wounds. Two wound VACs,

| am sharing this email because there was concern from medical team that the care requirements would overwhelm any med surg unit, ( The ICU staff had put a Jot of effort in the care of this patient and were very emotionally
invested).

Leslie...if you could please share with your staff that their hard work is valued and that 35outh is stepping up to the care challenges in this case....
Thank you...

Regards,
flaty oflontye

Mary Montejo, BSN, RN, CWS
Wounil Care Resaurce
Homestead Hospital
786-243-8498

Ascom 37323

From: Maikel Luis

Sent: Tuesday, Septernber 10, 2013 8:14 AM

To: Adriana Garay; Alejandro J. Rodriguez; Aylen Gordillo; Beatriz Taboada; Betsy El Jourdi; Charles Juste: Giselle Celeiro; Gloria Gamboa; Janet J. Jackson Lee Hylton; Joven Sala; Judy Misas; Liza Yee; Maria Ramirez; Marilyn Mapoles Cuestas:
Wichelle Ozete; Nadia Vargas; Nancy Munoz; Nathalie Gautier; Nayrovis Gonzalez; Patrick J. Pierrelus; Patty Hodges; Rachel Ruiz; Rupinder K. Gill; Sandy Jones; Sara Sechrest; Shannon M. O‘Connor; Shelly Ann Cammock; Stephanie Jean-
Baptiste; Tiffany Pittman; Tina L. Wolfcale; Tracy M. Moore; Valery Renaud

Cc: Mary L. Montejo

Subject: Wound Care 3308

Team,

patient in WTB0lis a very difficult case with a lot of complicated wound care that cannot be approached during only one shift.

In order to meet all the patient’s needs while at the same time ensuring that the clinical team uses their time more effectively, we have to divide the wound care and assign specific tasks for day shift and night shift
Itisimperative that we work as 3 team and that we communicate with efficiency.

With this in mind, the followingis the suggested plan in order to get the wound care done.

1- Night shift will change 2 of the VACs and the lower wounds and day shift will change 1 VAC and the upper wounds.
2- Onthe days that there is no VAC change (Tues, Thurs, Sat, Sun), day shift will do the upper dressing and night shift will do the lower dressings.

PCSs will rotate this assignment so that the same RN will not have this patient every day.
The plan of care for the day will be coordinated early on during Stand Ups.
If you have any doubts about what to do during your shift, approached the FCS to help coordinate the care.

Remember this patient was assigned to 3 South because the Hospitalist Team felt that our unit was the only one capable of handling this complicated case,
You are very good at wound care and the rest of the Hospital has taken notice.

Maikel Luis, RN, CMSREN
Patient Care Supenrvisor
3 South / 37475

Lies are the hopeless desperate attempts
to find truth in an athenaise empty existence
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