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BAPTIST
HEALTH
Shared Governance Meeting Minutes
Council: Patient and Family Centered Care Date: 09/11/2013
Leader: Carmen Bouchard Meeting Time: 1300-1500
Timekeeper: Carmen Bouchard Meeting Location: Lime Room
Facilitator: Recorder: Emelyn Suarez

TIME TOPIC DISCUSSION ACTION FOLLOW
PRESENTER up
1) Call to Order Welcome and Introduction by Carmen Bouchard, chair of Meeting was called to order at
council. 1310
-Appoint a Timekeeper-chair
1a) Announcements.
2. Review agenda/minutes of Meeting minutes from 5/15/2013 were reviewed Motion was made by Susan
previous meeting. Bunting, Risk Mgmt and
second by Maria Nufiez, Guest
relations to approve the
minutes
3.Agenda ltems by Pillar:
Follow-ups:
3a)Old Business Follow-ups Map of West Kendall Baptist Hospital was reviewed Next
Map of Homestead Hospital: Chair and Jennifer Pages, Marketing, met in regards to creating meeting

the HH map with the grayed out areas:

-Marketing no longer doing the maps

-Agency helped with the West Kendall map. Jennifer Pages
sent what we have and is waiting for an estimate cost quote.
-Agency Is a BHSF vendor and will give us a better price
-Map will be double sided with legends

Discussion ensued.

Jennifer will let the chair know
the cost when she receives it
to determine if it is cost
effective.
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HH brochures

Art on wheels:

Music and Cart:

Family presence in ICU

Jennifer Pages, Marketing, passed around copies of the
brochure she had created called “Family Matters”.

Once the final version is written it should be rolled out to staff
and see the results.

Discussion ensued regarding the wording, feedback, and
literature in the brochure

-Marlene Porter mentioned that HH has a wonderful
reputation within the community...it is a “Great Place”.

The cart will live in the Volunteer Office.

Chair goes over all the supplies included in the cart

Netonua Reyes, RN, mentioned they have one already in the
PED ED and it is great. It really makes a difference to the
parents.

-Mark, volunteer, is very exited and has been going around
already with the cart and actually doing art with the patients
-Budget was approved by Bill Duquette, CEO.

Cart can be cleaned and wiped down with CaviWipes for
Infection Control purposes.

This project is still being worked on.

Goal is for music therapy to be provided to the patients. Right
now we have someone playing the piano every Tuesday.

A schedule will be developed and announcement will be made
for patients’ enjoyment. This is good for interaction.

Growing program.

Discussion ensued.

Rosemary Lee, ARNP, updated the members in regards to the
visitation policy which is very restrictive and mentioned it
should be more ethics based. They are mulling it over but
encountering some resistance. Eg: no child under 12 is
allowed-Rosemary Lee, ARNP is trying to have that changed.

Family presence is also happening in the PED ED-they had their
1* mother present during a resuscitation attempt and code

Chair will speak to Catherine,
Volunteer Coordinator, in
regards to decorating the cart
as long as it is kept wipe able.

Julie David, ARNP will have
Catherine and Maria Ojeda,
ARNP meet to see if
measurable outcomes can be
seen-Great Project!

Next
meeting

Next
meeting

Next
meeting

Next
meeting
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3b New Business

e Financial None

e Growth None

e Community None
3j)Open Forum Chair introduced Maikel Luis, PCS for 3South, Patricia Rubio,

Dietician, and Marlene Porter, PFCC Advisory Board at HH.

4. Meeting adjourned: 2:25pm
5. Summarize actions steps / Next meeting: 2/11/2014 10:00am to 11:30am in the Lime
Next meeting time/place. Room
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