EP4 07
Homestead
=8 Hospital
BAPTIST
Patient & Family Centered Care Council

Date: 1/18/2012 Location: HH Lime Room

Called to Order 10:00 Adjourned: 12:00

Submitted By: Lavinia Anspach

Present: Ingrid Hassani, RN, Ana Cabrera, ARNP, Pastor Sergio Lopes, Rosemary Lee, ARNP, Leah-Williams-Jones, RN, Linda Simpson, RN, Hector
Aleman, Maureen Allen, RN, Susan Bunting, Julie David, ARNP, Carmen Bouchard, RN, Marlene Porter, Susie Accursio- Ebersole

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible
Welcome and Introductions = Ingrid Hassani, DON welcomed council
— Ingrid Hassani members and introduced the Family

Advisors of the council - Ms. Marlene Porter
of Homestead and Mrs. Susie Accursio-
Ebersole of Homestead.

= |Ingrid Hassani stated the purpose of PFCC —
please see charter.

Charter = The PFCC Charter was reviewed by = Article Il - 2. Added “and

— Ingrid Hassani members. within BHSF.”

= Article V-3 a—“PFCC will
meet every other month.”

= Article V-3 c - “inform the
Chair and/or secretary.”

= Article V-4 b —“elections
will take place January of
every even year.”

= ArticleV-6—-b—"“the
charter may be amended by
majority vote of those in
attendance.”
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Chair Elect
— Ingrid Hassani

Ingrid Hassani, DON asked for volunteers for
the position of Chair Elect.

The council discussed the terms of Chair and
Chair Elect. One proposal was for one year.
Maureen Allen, PCM proposed a two year
term as it takes at lest one year to get “your
feet wet”.

Maureen Allen, PCM
motioned Carmen Bouchard,
SS for the position and Julie
David, Magnet Project
Director seconded, and the
motion was carried
unanimously.

Maureen Allen motioned for
a two year term and Linda
Simpson seconded the
motion. The motion was
carried unanimously.

GAP Analysis
— Members

PowerPoint Gap Analysis

Question 7- Hector Aleman, PCM stated
that the analysis assumes that all staff is
aware of PFCC.

Question 8-Susie Accursio-Ebersole, Family
Advisor informed the council that she is
impressed that BHSF is culturally diversified.
Ingrid Hassani, DON stated that diversity is
part of the Baptist Health Way.

Question 9-Marueen Allen, PCS stated that
when she filled out the GAP analysis she
answered in regards to hospital wide and
not unit specific.

Question 10-“The importance of
collaborating with patients and families at
all levels of care.” Ana Cabrera, PCM stated
that RNs consistently do this, but not all
physicians do. Ingrid Hassani, DON stated
that there is an initiative to establish this
standard among physicians.

Question 11-Case Management is in the
process of perfecting folders for patients
admitted to units that travel with the
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patient from unit to unit. Ana Cabrera, PCM
informed that local clinics are responding
positively to the discharge folders OB
patients have when they are discharged
from this facility.

Question 12-The council discussed whether
new employees are given information
overload during orientation. Ingrid Hassani,
DON stated that extending orientation
would not be cost effective for BHSF.
Question 15-18-Familty Advisors may
attend these meetings and give updates
when necessary.

Question 19-Pallative Care is system wide
and has been successfully implemented at
HH by Linda Long.

Question 20-Peer interviews were explained
to the Family Advisors, and Marlene Porter
asked if the councils’ Family Advisors could
be a part of peer interviews.

Question 21-The Daisy Award was discussed
by council. Marlene Porter suggested that a
PowerPoint be developed that she could
take out into the community to promote
HH.

Question 28-Agenda item for next meeting.
It was determined that this is physician
driven. Julie David, Magnet Project Director
suggested that PFCC recruit a physician for
the council and also and ED physician, Dr.
Baker. Mark Hernandez, MD was suggested
as was Dr. Morla.

Council will begin with question 36 at next
meeting.

The PowerPoint presentation of the GAP
analysis will be emailed to each council

During an employees’ 30, 60,
90 day interview —
information can be reviewed
with employee.

Ingrid Hassani motioned,
Susan Bunting seconded and
the motion was passed
unanimously.

Ingrid Hassani and Marlene
Porter.

Ingrid Hassani

Lavinia Anspach
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member.

Projects
— Ingrid Hassani

Ingrid Hassani, DON informed council that
PFCC is entity wide, but each entity may
work on different projects.

Nightly Announcement
— Ingrid Hassani

The council reviewed a proposal of the
“nightly announcement” for HH. The
proposal stated two concerns in reference
to the verbiage.
e  “Securing the hospita
to say it.
e “..maintaining a peaceful...” —
Sounds like we are trying to prevent
ariot.

IM

- Nicer way

Susie Accursio-Ebersole,
Family Advisor stated
“securing” has a positive
impact in that a patient’s
family and/or friends will be
reassured.

Maureen Allen, PCM
suggested, “maintaining a
healing environment” in
order to abide by our
Comfort Theory approach to
health care. The council
agreed unanimously.

Open to Forum
— Members

Carmen Bouchard, Surgical Services
commented that there is now a volunteer
who sits outside of Surgical Services to assist
a patient’s family member and/or friend
with questions and/or concerns.

An imaging representative will be requested
at the next PFCC meeting.

Julie David, Magnet Project Director
explained the Magnet Journey to the
council’s Family Advisors.

Members agreed that the council was
exciting and the meeting had been fun and
motivating.

Next Meeting

March 21, 2012 — 13:00-15:00, HH Mango
Room.




