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BAPTIST HEALTH SOUTH FLORIDA

Homestead Hospital Patient and Family Centered Care Steering Council

Charter

Article I: Name

The Homestead Hospital Patient and Family Centered Care Steering Council (PFCC).

Article II: Purpose

A. The PFCC will act as an advisory resource council to Administration and staff of Homestead
Hospital (HH).

B. To promote and oversee PFCC initiatives throughout the facility and within BHSF.

Article III: Responsibilities

A. To promote a better understanding of the principles of family-centered healthcare and the
services and policies of HH among patients, patients’ families, patients’ guardians, patient
groups, support groups and the community.

B. To assist in promoting positive relationships between HH and community members.

C. To channel information, needs and concerns to HH Administration and staff.

D. To be active consultants with regard to decision and plans that affect HH patients and families.

Article I'V: Structure

A. The PFCC membership will consist of the following:

1. Present Chair, Chair Elect, Secretary.

2. Representatives from each nursing unit and ancillary departments.

PFCC Family Advisor (s) must be from the service community and be an active participant
in all HH PFCC meetings.

Membership term shall not be specifically limited.

The voting members will be determined by the council.

Minutes will be taken and distributed to all members for corrections and approval.

All communication of membership status shall be directed to the Chair.
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B. Officers

1. Present Chair and Chair Elect
a. Call and preside over all PFCC meetings
b. Be official spokesperson for PFCC council
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¢. Maintain all informed of pertinent information
d. Provide overall direction of all PFCC activities
e. Be responsible for the welcome of new members

2. Secretary
a. Record minutes of meetings; type and send out minutes to all members for
corrections/approval.,
Assist council with correspondence
Assist council with preparation of reports
Maintain and update membership list
Track attendance
Email meeting dates
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3. Family Advisors
a. Two family advisors will serve on the council.
b. At least one family advisor will be present at all meetings.
c. Family advisors will participate in the discussion and approval of all PECC projects

4, Terms

a. Present Chair will serve for two years

b. Present Chair will then become Past-Chair

c. Chair Elect will serve for two years and will become Present Chair at the end of those
two years,

d. Members are to give a four month (two meetings) notice if they plan to resign from
PFCC. Members are to find their replacement.

e. Family Advisors may serve indefinitely

f.  Any active member (BHSF employee) is eligible for office.

Article V: Procedures

A

Quorum —In order to conduct business, at least a 51% of members in attendance is required,
unless otherwise determined by the council.

Voting

1. Each member will have one vote

2. All decisions will be made by majority vote (51%) of the members in attendance, unless
otherwise determined by the council.

Meetings

1. PFCC will meet every other month

2. The Secretary will send an Outlook invitation for all upcoming meetings to all members.
3. If a member is unable to attend, he/she must inform the Chair and/or Secretary.

Elections
1. Elections are by majority vote

2. Elections will take place January of every even year

Agenda
1. Proposed agenda items are to be submitted to the Chair at least one week in advance.
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1. Amendments will be presented, discussed and approved at the same meeting, unless further
research of items needs to occur,
2. The charter may be amended by majority vote of those in attendance.

Article VI: Planning, Reporting and Evaluation

A. The PFCC will develop an annual plan to include goals and objectives that meet all strategic
goals,

B. The Chair will report to the system PFCC all objectives and accomplishments

C. The Chair will report to Shared Governance Council, Nursing Leadership Council, and
Operations.




