
 
Share Governance Minutes 

Council: Magnet Steering Council Date: 04/12/2010 

Leader: Julie David, ARNP Meeting Time: 1:30pm – 5:00pm 

Timekeeper:  Meeting Location: Pineapple 

Facilitator: N/A Recorder: Randy Garcia 

     

Agenda Discussion/Conclusion Recommendations/Action FOLLOW-UP 

Call to Order Chair called meeting to order at 1:30pm.   

Approval of Minutes None  

 

 

 

Communication from other 

Committees/Departments. 

 

 

Welcome – Julie David, ARNP 

 

 

 

Welcome – Gail Gordon, CNO 

 

 

 

 

 

Introduction/Ice Breaker-

Biopoem 

 

Magnet Steering Council 

a) Description 

b) Purpose 

 

 

 

 

 

 

 

 

 

There was no communication with 

another Committee/Department to report 

on. 

 

Chair welcomed members and introduced 

Anita Lymburner, an ANCC consultant and 

Magnet Hospital consultant. 

 

Gail Gordon, CNO thanked the members 

for their participation and explained how 

important this committee will be for an 

easier and faster process in making 

Homestead Hospital a Magnet Hospital. 

 

Each member completed their Biopoem 

and shared with the group. 

 

Chair explained the purpose of the council 

and distributed a draft of the Charter: 

a) Understand the intent of the Magnet 

Sources of Evidence (SOE) and the 

application process. b) Gather/mold 

exemplars/stories for Magnet application. 

c) Assist the Magnet Project Director in 

the writing of the exemplars for the 

Magnet application to develop a rich, 

robust documentation. d) Address 

opportunities for improvements in the 

GAP analysis and develop a timeline. e) 

          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Members to review the draft of Charter for 

approval in the next meeting. 
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GAP Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify other areas of concerns related to 

Magnet Journey. 

 

Chair suggested group should meet 

regularly for one hour twice a month. 

 

Chair explained the Magnet Sub-

components.  

 

Chair discussed main highlights in the 

Gap Analysis: 

 

1) Committee needs to develop a 

professional practice model before 

the fiscal year is completed. 

 

2) Magnet education is needed and it 

will be required to attend. 

 

3) A data inventory with four 

indicators to be determined for 

each unit. 

 

4) Repeat every 8 quarters – 

Collection of data in NDNQ1 and 

access to all managers with 

copies of graph.  Ingrid Hassani, 

RN explained we are doing well 

below the bench mark in all 

areas. 

 

Ingrid Hassani, RN talked about NDNQI 

that copies of graph are being provided to 

managers to incorporate data in their 

staff meetings and working on educating 

on the program.  Units will be able to see 

their graph and the outcome of their four 

indicators.  Gail Gordon, CNO suggested 

that each unit should pick their four 

indicators as they apply to the unit. 

 

Anita Lymburner commented that South 

Miami Hospital already is using the 

NDNQI.  Anita Lymburner suggested 

letting staff know about percentage.   

 

 

 

 

It was motioned, seconded, and carried 

that the group will meet twice a month for 

one hour. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Chair will 

book rooms 

and dates. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

julieda

julieda


julieda


julieda
I

julieda




Professional Practice Model 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Exemplars/Stories for Magnet 

Application 

 • Template 

 

 

Anita Lymburner explained about the nine 

components of PPM: Mission, Professional 

Values, Environment, Vision, Management 

Governance, Care Delivery, Recognition 

Reward (Development), Professional 

Relationships. 

 

Anita Lymburner explained that we need 

to know how our community is different 

or similar to other hospitals and we need 

to do an analysis of all the data.  Chair 

asked what type of involvement among 

the staff is required for budgeting.  Anita 

Lymburner suggested to get input from 

staff by asking what they need.  Gail 

Gordon, CNO suggested for managers to 

take to staff meetings to get information 

from staff regarding budget.  Example of 

supporting evidence: samples of 

meetings, keep copy of wish list. 

 

The group was asked to provide 

descriptors words on Professional Practice 

and Nursing Care and then prioritize the 

words: quality/holistic, professional 

development, EBP, teamwork, 

patient/family care/safety. 

 

After creating the PPM take it to staff and 

council meetings. Bring input from 

different groups and merge information 

for the PPM. 

  

Hector Aleman, RN suggested for each 

unit to participate on the Professional 

Practice Model. 

 

Anita Lymburner stated that the 

Professional Practice Model is all about 

excellence. 

 

Chair explained the exemplars/stories for 

Magnet Application is data driven and 

showed a template. 

 

 

 

 

 

 

 

 

 

Chair will create Professional Practice 

Model with the exemplars Anita Lymburner 

provided.  Chair will take it to Nursing 

Leadership Council to explain PPM and 

recruit approximately 15 RNs.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

June 



 

 

 

 

Chair suggested “Competencies” as the 

story to bring to the next meeting. 

 

 

 

 

 

 

 

 

Regina Russell, RN will send out the 

information for next meeting on 

competencies.  

 

 4. Parking Lot: 

 

  

 5. Summarize action steps/ Next meeting 

time/place 

Next meeting 6/21/10  

 6. Evaluate Meeting 

Rate meeting 1-5 scale with one 

descriptive word. 

What did we do well? 

What could we improve for next meeting?      

 

Excellent meeting  

 

Note: Prepare Quarterly Presentation of Activities for Nurse Governance Council.   
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