EP16 08

OMNICELL PROJECT

OptiFlex: userogin

——— | ——td

P—— |

slafalalalufr|nln|s] |e|m
n...ouyuu..ﬂj

e

[ e A Y B
e T2

L ox
o oy R Gath



JulieDa
EP16 08


PROJECT OBJECTIVE

» To maximize staff efficiency thereby saving
time, when locating items from the Omnicell
on the Medical Surgical units.




GOAL

» Improve nurse efficiency
» Enhance role effectiveness

» To enable high quality, reliable, predictable
service and direction

» Provide a basis of learning when orienting
new staff

A







RESOURCE UPC COLLABORATIVE OMNICELL PROJECT QUESTIONAIRE

Please rate your answers to the following questions, utilizing the grid below.

Extremely Dissatisfied Dissatisfied Neutral Satisfied Extremely Satisfied
1 2 3 4 5

The following questions relates to the use of the Omnicell on your home unit.
Please circle to rate your satisfaction with the current:
*  Location of items:
1 2 3 4 5
*  Items stocked:
1 2 3 4 5
*  Grouping of supplies:
1 2 3 4 5
The following questions relates to the use of the Omnicell on other units when floated.
Please rate your satisfaction with the current:
* Location of items:
12 3 4 5
* Items stocked:
12 3 4 5
*  Grouping of supplies:
1 2 3 4 5
Overall please rate your satisfaction with locating items in the Omnicell utilizing the search option and finding items by listed name.
1 2 3 4 5
If you were improving the Omnicell, how would you change the layout? Please check your preference.

____ Body systems layout (ex. GI/GU; Skin)
____Task Specific (ex. IV supplies including, tubing, fluids and kits together; dressings)
____Other suggestions

Should we have a physician related items omnicell which would include items only requested by a physician? YES /NO
Use the lines below make any other suggestions on how we can improve the Omnicell.

Thank you for taking the time to fill out this survey; your time was appreciated!!!




How would you change the layout?

I Body Systems (GI/GU, Skin) Task Specific (IV supplies, tubing, kits together)



Do you recommend a physician
related Omnicell?

38

I Yes No



Home Unit Omnicell

m Extremely Dissatisfied @ Dissatisfied @ Neutral mSatisfied @ Extremely Satisfied

Location of Items Iltems Stocked Grouping of Supplies




Away Unit Omnicell

m Extremely Disastisfied @ Disasisfied @ Neutral mSatisfied @ Extremely Satisfied

21

17 17

15

Location of Items Iltems Stocked Grouping of Supplies




ITEM LIST

» Central Line Dressing Kit
» Yankauer

» Tongue Depressor

» K=Y Jelly

» Saline Enema

» Toomey Syringe

» Surgicel

» Paracenthesis Needle

» Scalpel

» Vented IV Tubing




CHALLENGES

Not all Omnicells had the same inventory

v

Poor labeling and disorganized

v

ltem location varied from Omnicell to Omnicell.

v

Limited/no time to find items on other units.

v

Staff experienced difficulty locating items they did
not use in their daily work.

v




NEW ITEM LI

RN:NGT with Su

» Suction canist
with tubing

» 16fr NGT

» KY Jelly
» Toomey syringe




AM Shift
Omnicell Supply Lag Time
Home and Away Comparison
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MS5 MS5 MS5 MS4 MS4 MS4 3S 3S

— HOome 1.2 2.05 2.3 1.53 2.36 1.28 1.58 2.11 1.01 0.45 0.55
— Away 1.44 2.14 2.42 5.56 3.24 2.14 7 3.45 5 0.49 1.02




PM Shift
Omnicell Supply Lag Time
Home and Away Comparison

MS5 MS5 MS5 MS4 MS4 MS4 MS4 3S 3S MS4

—Home| 2.25 1.13 1.21 1.39 3.11 1.04 1.22 4.56 4.1 0.58

— Away 1.22 2.27 1.13 2.58 2.56 3.18 1.18 4.08 0 2.05




TIME DISPARITY

LOCATION | AM SHIFT | PM SHIFT
MIN TIME MAXTIME | MIN TIME MAXTIME

HOME 45 2.36 .58 4.56

AWAY 49 / 1.13 4.08

p—




SHIFT AVERAGE TIME

AM SHIFT HOME UNIT 1.42

PM SHIFT HOME UNIT 2:01

AM SHIFT AWAY UNIT 3:15

PM SHIFT AWAY UNIT 2.25




CONCLUSION
PRE DATA

» Time was consistently longer when locating
items on the away unit during the A.M. shift.

» The PM data was less consistent, and some
RNs performed better on the away unit.

» The away unit on average performed more
poorly than the home unit.

» There were significant time disparities
between some respondents.



PRE & POST DATA COMPARISON

3.5

Average Time RNs Spent Locating Items in Omnicell

Home Omnicell am
shift

Home Omnicell pm
shift

Away Omnicell
am shift

Away Omnicell
pm shift

Average

m Pre-data

1.42

2.01

3.15

2.25

2.2

m Post-data

0.43

0.62

0.5

0.46

0.5




DATA ANALYSIS

» Post Omnicell changes there was a
significant reduction in time spent by
nurses locating supplies from the
Omnicell

» There was a 77% reduction in time
loss

» Less clinical time wasted by nurses on
the home unit and away unit




CONCLUSION

» Nurses perform with higher
efficiency when processes are
streamlined and standardized.

» Nurses are able to adapt well
to positive change




