
 

Shared Governance Meeting Minutes 

Council: Resource UPC Date: October 29, 2012 

Leader: Yolande Loctar, RN Meeting Time: 08:00 – 09:00 AM 

Timekeeper: Janet Nicholson, RN Meeting Location: Pineapple Room 

Facilitator:  Recorder: Angela Solomon, RN 
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08:03  
Yolande  

1. 1) Call to Order The chair welcomed the group and with a quorum present, the 
meeting was called to order. 

Meeting was called to order at 
08:03 AM. 

 

08:04 
Yolande 

2.Review agenda/minutes of 
previous meeting. 

The minutes of the meeting held on September 25, 2012, were 
presented for review and approval. The agenda for the 
meeting was approved, and the previous meetings minutes 
were emailed. 

The minutes of the September 
meeting were approved as 
distributed.   

 

 
 
 

08:05 
Yolande 

 
 
 
 

08:10 
Angela 

 
 
 
 

08:20 
Janet 

3.Agenda Items by Pillar: 
Standard Floor Report 

Ominicell Survey Follow-ups: 
1. Float Pool 
    
 
 
 
 
2. 3 South 
 
 
 
 
 
 
3. MS4 

 
 
 
Yolande relayed results from the Omincell survey from the 
float pool, which now only consists of CPs. Results showed 
that staff wanted a more task specific grouping of items. Staff 
suggested that items that are commonly used be placed at eye 
level. 
 
Angela presented results from the Omnicell survey completed 
by 3 South staff. Results showed that staff are more satisfied 
with grouping items; staff would prefer names of items to be 
changed to a more practical and sound name. Survey results 
from 3 South showed that staff would also prefer a section of 
items grouped together for physicians.  
 
Janet presented survey results, which showed that staff would 
prefer items to be grouped by task. Staff would also like names 
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of items to be simplified. Janet also informed the group that 
staff members from MS4 would prefer the “time-out” option, 
while searching for a particular item, to be extended.  

08:31 
 
 
 
 

08:40 
 
 
 

08:55 

  4. Ideas 
 

Yolande, Angela, Janet, Lydia, Jeffrey brainstormed ideas 
about how to group items in the Ominicell. Agreed that 
grouping items by task would be beneficial for all 
departments, based off of survey results.  
 
Julie David assisted the group in creating ways to group items 
in the Ominicell. One way was through task-based categories 
such as: Invasive, Dressing(s), Personal Care, and Respiratory. 
 
Julie advised that it would be beneficial that staff members 
time themselves to see how long it takes them to search for 
and find specific items commonly used in the departments.  

Gather additional data from 
more surveys from staff 
members from each 
department. Representatives 
should brain storm with staff 
about what they want items 
to be grouped by (which 
particular systems).  

 

    • Financial None   

    • Growth None   

    • Community None   

  Open Forum None   

 4. Parking Lot No Parking Lot.   

08:59 5. Summarize actions steps/Next 
meeting time/place.  

Summary: have staff members complete additional surveys, 
for more data collection, and gather ideas from staff members 
about how to reform the Omnicell. 
 
Next meeting to be determined, possibly Monday, November, 
26, 2012, based on room availability. TBD. 

Obtain additional surveys 
from staff members from each 
department. 

 

09:05 6. Evaluate Meeting 
•Rate meeting 1-5 scale with on 
descriptive word. 
• What did we do well? 
• What could we improve for next 
meeting? 

The meeting was rated a 5.   

 




