
 

Shared Governance Meeting Minutes 

Council: UPC Date: 9/25/12 

Leader: Yolande Loctar, RN Meeting Time: 0800-0900 

Timekeeper: Deanna Royer, RN Meeting Location: Pineapple Room 

Facilitator:  Recorder: Deanna Royer, RN 
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 1. 1) Call to Order Welcome and Introduction. 
-Appoint a Timekeeper 

Meeting was called to order at 
0805 

 

 1a) Announcements. We are meeting to discuss the Omnicel project with a goal of 
decreasing time and improving efficiency among staff with 
locating items from the Omnicels on 3S, MS4, and MS5. We 
are following up on the checklists completed on each floor 
which we made during the previous meeting. 
 

  

 2. Review agenda/minutes of 
previous meeting. 

Approve the minutes of previous meeting? A motion was made, seconded 
and carried to accept the 
meeting minutes of 8/25/12 
as distributed.  

 

 3.Agenda Items by Pillar: 
    
3a) Representatives Present  
 

3S, MS4, MS5 (None from MS4)   

 3b) Results of checklists 
completed 

Nurses and CPs from each floor as well as CPs in the float pool  
were given the checklists and we found that they 

 Were unable to find items they do not usually use 

 Easily found items they do use 

 Not all items on the checklist were in every Omnicell 
on every floor 

 Omnicells on the same floors had the same items, 
while other Omnicells had none of the items 

Approved  
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 Many of the CPs gave up and found the search difficult 

 Item location varied from Omnicell to Omnicell 

 Time constraints did not allow each person searching 
the Omnicells to go to an Omnicell on each floor 

 The clusters of items in each Omnicell were very 
unorganized and poorly labeled 

 3c)Conclusion 
 

 People on each floor learned about the Omnicell items 
through the project 

 Some floors put up signs and moved items as a result 
of the checklist and search 

 3S removed items they realized they did not use very 
often 

 Not enough people could complete the checklists and 
the data collected is insufficient. Our checklists do not 
point us in a specific direction to take our research 
into this problem; we should talk with our staff 
members and get their opinions and thoughts on the 
Omnicell before we move forward. A decision was 
made to create a survey to distribute to our staff 
members. 

Approved  

 3d) Survey ideas  We should have quantitative data on level of 
frustration overall of each staff member, as well as 
frustration with each aspect of organization in the 
Omnicells. 

 Gather ideas from each staff member taking the 
survey on how to rearrange the Omnicells. 

 Once we settle on the questions for the survey, Kelly is 
going to type up the surveys and email them to the 
UPCs for distribution 

Approved  

 3e) Survey Questions 
 

1. On a scale of 1-5, with 1 being least frustrated and 5 
being most frustrated, how frustrated are you with the 
organization of the Omnicells:  
A) on your floor?  
B) on the floors to which you float? 

2. On a scale of 1-5, describe how much each of the 
following frustrates you when searching the 
Omnicells:  
A) the names of the items as listed on the label  
B) location of the items 

Approved  



3. Would you prefer to have the Omnicells organized by: 
A) body system (GI, GU, skin, etc) 
B) specific kits together (CP bathing kits, IV kits, wound 
care kits, etc) 
 

4. Do you have any ideas on how the Omnicells should be 
rearranged?  

 3f)What to discuss at your UPC 
meetings  
 

 

 Have UPC members distribute the surveys to as many 
staff members as possible (CPs, RNs, float pool, etc). 

 Have surveys completed and brought to next meeting 
in October  

 Have members complete the diagrams/drawings of 
each Omnicell on your floor, if not done already  

Approved  

 5. Next meeting time/place.  Tuesday October 30 at 8am. Location tentatively the Mango 
room, depending on availability. Yolande to email us specific 
location as meeting date approaches. 

Approved  

 6. Summary: what do we need to 
bring to the next meeting? 

1. Completed surveys 
2. Any ideas from survey takers as to reorganization of 
Omnicells 
3. All completed diagrams/drawings of the Omnicells 

Approved  

 




