
 

Shared Governance Meeting Minutes 

Council: UPC Resource Date: 6/18/12 

Leader: Yolande Loctar, RN Meeting Time: 0800 

Timekeeper: Darlene Sumpter Meeting Location: Mango 

Facilitator:  Recorder: Kelly Vazquez, RN 
 

TIME 
PRESENTER 

TOPIC 
 

DISCUSSION 
 

ACTION 
 

FOLLOW 
UP 

08:02 1. 1) Call to Order Welcome and Introduction by Yolande Loctar, RN 
Darlene Sumpter-Appoint a Timekeeper 

Meeting was called to order at 
08:02 

 

 2.Review agenda/minutes of 
previous meeting. 

The minutes of the meeting held on5/21/12, were presented 
for review and approval. 

A motion was made by Kelly 
Vazquez, RN, seconded by 
Pamela Burney, RNand carried 
to accept the meeting minutes 
of 5/21/12 as distributed.  
Approved by all 

 

 Follow-ups: 
    
 

Due to Joint Commission, Share Governance Meetings 
cancelled for June were 
NGC; NQC; UPC Chair/Co-Chair; Nurse Peer Review; EBPC and 
Clinical Practice. 
 
Professional Development Practice met.  Mavalee Taylor, 
ARNP,  reported that 2 RN were recertified as advanced nurses 
 
 
 

  

 3.Agenda Items by Pillar: 
 

 
 

  

   • People 
 

Laurie Cogar, RN will no longer be an official UPC Member.  
She is to chair a sub committee which will address rewards 
and recognition for the department. 

Laurie will need to periodically 
report to the UPC on how her 
initiatives are going. 

 

  Candace McLaughlin, RN was nominated by Yolande to replace Candance accepted her  

JulieDa
EP16 05



Laurie on the reporting branch.  All approved. nomination 

 Service Self-scheduling post-assessment given to all of the reporting 
branches to distribute to all members. 
 
 
 
New Project to standardize Omnicels on units was motioned 
by Yolande and approved by all. 
 
Members of the UPC was sworn in by Julie David, ARNP; 
Picture taken 

Due for completion on Friday 
6/29/12.  Can be turned in to 
Darlene Sumpter after 
6/23/12 
 
Sub committee will be formed 
by Chair to work on project. 

 

    • Financial None   

    • Growth None   

    • Community 
 

None   

 5. Summarize actions steps/Next 
meeting time/place.  

Next meeting 0800 7/16/12 Mango Room   

 6. Evaluate Meeting 
 
 

Evaluations completed by members.   

 




