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CALLED TO ORDER:

ATTENDANCE:
SUBMITTED BY:

Meeting Minutes

EP16 01

7-3-12 MEETING: Sitter Workgroup Meeting
3pm TIME 4pm
ADJOURNED:

Gail Gordon, Maria Carillo, Ingrid Hassani, Javier Bouza, Raul Botana, Flor Amaya and Anita Carillo.

Gail Gordon

Agenda ltem

Discussion/Conclusion

Recommendations/Actions

New Committee

The goal of this committee is to
review/revise the sitter policy and find a
more efficient way to manage sitters by
increasing accountability and decreasing
cost while maintaining safety of patients.

Have PCSs accountable to start and
stop sitter use based on Nursing
assessment every 12 hours.

Responsible /Follow Up

Review of Best
Practice

Journals. Gail provided policies of all
our hospitals. The group reviewed all
information and chose pieces to take as
our new process/procedure.

order and use a Sitter Request Form
that will be filled out every shift. If
we do not determine that a patient
needs a sitter and the family still
insists, we will offer families a list of
sitter agencies.

The group discussed the current flow. More accountability. Patient should | All
Process Flow Sitters remain in place longer than be reassessed every shift by RN &

needed. PCSs.

Ana provided best practices via AORN & | We will delete the need for MD All

Brochure for Family

Ingrid is working with Jennifer in PR to
have a brochure developed that will
inform families about sitters.

Ingrid to bring back to group.

Ingrid Hassani

Old Policy

The old policy has reference to Medical
Staff Rules & Regulations regarding sitters
for Psyche and ETOH patients.

Gail will research.

Gail Gordon

New Process

We will draft a new process flow chart.

Maria Carillo will develop and bring
back to group.

Maria Carillo



JulieDa
EP16 01


Agenda ltem

Discussion/Conclusion

Recommendations/Actions

Responsible /Follow Up

Alternatives to Sitters

Javier will do some research on
alternatives to sitters. Sitters to be used
only if alternatives fail.

Javier will do the research and bring
information back to the group.

Javier Bouza

Education Maria offered to educate all PCSs when To be scheduled at a later time. Maria Carrillo
Policy and process have been revised.
PCSs will then educate staff.

Other Tools Bed alarms, stretcher alarms, posey items

and baby monitors were suggested for
patients.

All agreed these would be Phase Il
of the project. These will be
explored at a later date.

Next Meeting

To be scheduled in 7-10 days.
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DATE: 7/10/12 MEETING: Sitter Workgroup Meeting
CALLED TO ORDER: 9am TIME 10am
ADJOURNED:
ATTENDANCE: Gail Gordon, Maria Carillo, Ana Cabrera, Ingrid Hassani, Javier Bouza, Raul Botana, Flor Amaya and
Greg Johnson
SUBMITTED BY: Gail Gordon
Agenda ltem Discussion/Conclusion Recommendations/Actions Responsible /Follow Up
New Sitter Process Maria brought the written process and Some small changes were made and | Maria Carillo
the group discussed it. we will flow chart the process.
Policy Ana can now revise the policy based on | Ana to bring revised policy to next | Ana Cabrera
the new process. meeting
Brochure Ingrid brought a draft of the content for | The draft was approved by the Ingrid Hassani
the family brochure. committee. Ingrid to continue to
work with PR to have it printed.
Next Meeting To be scheduled within 1 week.
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DATE: 7AZN2 MEETING: Sitter Workgroup Meeting
CALLED TO ORDER: 3pm TIME 4pm
ADJOURNED:

ATTENDANCE: Gail Gordon, Maria Carrillo, Ana Cabrera, Greg Johnson, Anita Carrillo, and Aracely Olivera
SUBMITTED BY: Gail Gordon

Agenda ltem Discussion/Conclusion Recommendations/Actions Responsible /Follow Up
Policy Flow Sheet Reviewed by group. Approved by group. All
Alternatives to Sitters | Reviewed by group. To be discussed at a later time. All
Cost of Sitters 1 sitter for 24 hours per day, 365 days a Finance provided financial All

year =$198,940. 8-10 sitters (average),
24hr/365day = $1.6 — $2 million a year.

information. Figures to be included

in education about the new process.

Education

Aracely and Maria to educate and
develop power point for educational
purposes.

"Education to include low beds, bed

alarms (currently on our beds, but
not in use), increased rounding and
attention to hygiene as a reason for
agitation.

Maria Carrillo and Aracely
Olivera

Communication Plan

To be presented at Nurse Governance,
Unit Staff Meetings and Clinical Practice
Council. It will also be emailed to
Managers.

Gail will also take to MEC.

Maria Carrillo, Aracely
Oliver and Gail Gordon

Patient & Guest
Services

Maria to discuss the new policy/process
with Maria Nunez in case she gets patient
calls.

Maria Carrillo

Rollout Committee

Julie David to be contacted about the
education, etc.

Maria Carrillo

Implementation

Group set August 6, 2012 as the go-live
date.

[t was felt that that would give
enough time to educate. The
sooner the better.

All

Next Meeting.

Group decided not to schedule.

Let’s see how all goes. May not
need another meeting.




