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LEADER DEVELOPMENT PLAN

Leader’s Name: Director Date created: 10/1/2013

Based on your developmental goals, use these questions to help you focus on your priorities:

What are my development priorities? What competencies need improvement?
Strategic agility and business acumen

Which of those priorities do | want to work on now?

Strategies for Meeting Developmental Needs

Action steps to develop my skills Who to involve Due Date

Physicians, Nursing, Pl Jan. 2014
Roll -out hospital wide sepsis screening

Self Feb. 2014
Certification as Nurse Executive
In place assignments to enhance my competencies Due Date
Continue to work with individual departments to develop policies/ procedures Ongoing

Ongoing

System involvement in Peer Review, PNAC, and NDNQJ
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Support, resources, and opportunities

What else do I need to support my learning (e.g., mentors, advocates, professional Due Date
organizations, further readings, further training, additional time, etc.?

Ongoing
Continue to support clinical time as ARNP

When possible
Attend Nurse Leadership and Critical Care Conference

As you are progressing... Reflect on what happens

What will | do each day to consider:

What worked?

What did not work?

What do | want to do differently next time?

Seek feedback and support

Feedback and information:

How will I track my progress and get input from others? Peer Assessment(s)
Who will I ask for feedback? Peers
When? Annual evaluation 12/13

Leadership Tools and Resources:
For more information regarding competency development, visit Manager Self Service and click on Leadership Development and Leader
Communication. !

For other leadership development resources, visit SkillSoft online learning on the SunPage or at http:/bhsf.skillport.com :

If you need addition support contact your entity Leadership & Organizational Development Consultant
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