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JOB DESCRIPTION

JOB TITLE: Director of Services JOB CODE:
DEPARTMENT: Nursing Administration ENTITY:
REPORTING

RELATIONSHIP: Vice President and Chief Nursing Officer PREPARED BY:
QUALIFICATIONS: Registered Nurse with current Florida RN

licensure. Masters in Nursing required; 5 or more years of clinical

experience in area of specialty and 5 or more years of managerial

experience required; ACLS required; Certification in area of specialty REVIEWED/

practice. Ability to draw on knowledge from the following areas:
management systems, best-practices & evidence-based nursing, fiscal
management, healthcare evaluation & outcome measures, negotiations
and canflict resolution.
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Debarah Mulvihill, RN — Baptist Health South Florida
Vice President and Chief Nursing Officer

APPROVED BY:
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Kathy Sparger, RN — South Miami Hospital
Vice President and Chief Nursing Officer

Sandra Hyatt, RN — Doctors Hospital
Vrce_President and Chief Nursing Officer
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Denise Harris, RN — West Kendall Baptist Hospital
Vice President and Chief Nursing Officer

EMPLOYEE

ACKNOWLEDGEMENT:

Erika Weissberg — Homestead Hospital
HR Site Director

REVISED DATE:
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Ana Cabrera, DNP, ACNP-BC, CCRN
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Becky Montesino, RN — Baptist Hospital
Vice President and Chief Nursing Officer
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Gail Gordon, RN — Homestead Hospital
Vice President and Chief Nursing Officer

S, A

(1 fon A d Ll id

Cheryl Cottrell, RN — Mariners Hospital
Vice President and Chief Nursing Officer
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Tina Jenes, RN - BOS
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JOBE SUMMARY/PFURPOSE:

The Director for Critical Care/ Progressive Care Services provides interdisciplinary leadership for quality care and services for Critical
Carel Progressive Care, and Diabetes Education; accountability for human and fiscal resources; managerial effectiveness for
planning, innovation, implementation of policies and evaluations of special programs and services. The Director utilizes the concepts
of participative management to plan, innovate, coordinate, direct and evaluate patient services/ programs to ensure that services are
provided within the philosophy and objectives as well as within the policies and procedures of the Division of Nursing and fo ensure
that nursing standards are maintained utilizing a framework of shared governance. The Director demonstrates fiscal responsibility in
the allocation of available resources to promote efficient, effective, safe and compassionaie care.

f[ EXCEEDS FULLY MEETS MINIMALLY MEETS | DOES NOT MEET |

ESSENTIAL JOB FUNCTIONS | EXPECTATIONS EXPECTATIONS EXPECTATIONS EXPECTATIONS |
| Provides interdisciplinary leadership for quality patient care and services. Collaborates and consults with interdisciplinary
| team in the delivery of safe individualized patient care.

1. Promotes the mission, philosophy, |
code of ethics, policies and . :

' rocedures of Bapti 4 0= Role mogel for others, uphold nurging slandards and code ol & hlgs:
| o o ANA Beops o outh ol cep A A e e U

Standards for Nursing ]
Administration’s standards to ensw-e
consistent standards of care and
practice (Ethical Compliance;

Privacy and Confidentiality}

Collaborates with executive staff, |
Medical Director, other department |
heads and other disciplines to i
ensure a caring, safe, therapeutic
environment for patients, personnel
and the public {Teamwork; Effective
Communication).

3. Analyzes work enviranment for
| safety improvements and
| implements and evaluates changes
to enhance safety. Supports mission
and philosophy of Patient/ Family

Centered Care.(Safety; Caring and
Compassicn)

4.0= Excellent rapport
and Medical Dires
feedback, Memb

with ather dept heads: mg
ctor to ensure safe, effecti
rof RN/ MD Collaborativg

ieitain apen working relation
e, quality care is provided.
Council

hips w
saught by others for

4.0= Actively particip
standards and h
PFCC, FMEA,

te in guality improvemant
pspitals goals (2.g. Policy

edication managemant, H

CA)

inidatives and makes necessary changes to maet
warkaroup and Cuslity Council, NQM Taskforce,

vith executive stafl

vitrenment’



4. Drives patient, physician, and
employee satisfaction action plans
and outcomes. Requires staff 3.5= Ensures aption pians submitted in Gnely fashion and follow up agfons
accountability for results. i
(Teamwork; Quality and Service
Recovery).

I 5  Maintains awareness of and !
responds to special need (i.e. 5
cultural, ethical, economic, diversity 3.0= Respond o spqsial needs of staff, patients, F}hysiciaﬂs
issues) of patients, patient H !
populations, and staff, (Caring and _
Compassion) ?
6. Ensures staffing and schaduling i ]
levels of competent personnel are 4.0= All staff complgted annual compaten: :
adequate. (COSt Effecfivenesa; Safe annual educaffonal assessment. Follo
and Clean Environment)
7. Reviews and trends patient

incidents and complaints (Quality | |

using revised competency model done based on
up on vacanices and recruitmeant process

and Service Recovery; Cost i
Effectiveness) 4.0= Chair of Nu:'s% Peer Resview procass, reyisw trends and nforms aporopriale parties for foliow
a. Designs, implements, and up (eg. Medi ‘ai Staffl Quaity, Nursing Directors or Dept Heads)
evaluates improvement |
plans

b. Drives service recovery for
the health care consumer by
promptly investigating all
patient, physician and
significant others concern,
and conducting follow-up, as
indicated.

8. Evaluates the nurse-sensitive
indicators, quality, core measures, 4.0= NDNQI site cpordinator, review and ,t:o:".-_:lgaia on regular basis, repgried to designated

best practices and appropriateness councils, review data with educators, staff, UPC as needed. Also member of NQC and
of care that ahgn with Magnet and NOM task fofce for other indicators.

quality care, and leads changes
based on results. {Cost
Effectiveness; Quality and Servics
Recovery)




practice and personnel
management.

Provides leadership to the
interdisciplinary team and advocates
their needs to the hospital
organization. (Teamwork; Ethical
Conduct/ Compliance; Effective
Cormmunication)

3.5= Provide directign and input to interdiscipl
to round in det to dupficate rounding prg

nary team as nesded. Frovided cpporiunities
£ass.

for olfjers

Oversees and uses Nurse Peer
Review Process and Nurse
Sensitive Indicatars (NDNQI) as
methods to evaluate, plan,
implement change to improve
patient care and outcomes.

4.0= Chair of Nurse Pogy

Review Process and NDOE
oufcomes 0 designated committees councils

Qi Site

Coardinglor. Report|dats and evaluate

Demonstrates accountability for human/ fiscal fesources Eupports work-life balance in the delivery of patient care,

1.

Responsible for the recruitment and
retention of management and
specialty personnel. Seeks and
utilized staff feedback in creating
and maintaining professional
environment.

Demonstrates fiscal responsibility by

preparing assigned service and
coliaborative area operating and
capital budgets, monitoring budget
reparts and managing variance
discrepancies to ensure cost
effective unit operations (Cost
gffectiveness)

4.0= Maintain urnover igss than 7

i
]

pesr interviswing when asksd.

% in deparimient.

Peer interviswing used for

new hires, Participate

4.0= Able to improve Action 01 from 88-100% 10

budget! ELIOS.

% in ICU and maintain PGLU

below 75%ile. Below

Participates in hospital functions
and activities during periods of
extreme demand. (Cost
effectiveness; Teamwork)

4.0= Assists in opening/

other hospital wide jpvenis

i

closing of units. direct pat lent cars when neaded in ti times of high demand, LDI

Identifies performance educational and professional devalopmental needs and utilized available resources to meet needs

and mentor to motive and develop,

1 advanced on clijicat ladder and 14 BNs irl

port staff to conlinue edug

tion and personal growth.
schanl for either EL,'\J

i
! 1. Provides leadership in critical 4.0= Aci 25 mentor p'er:-f-p‘crmr new slaff in naw lsedarship roles. Provide fgadback and suggestions
| thinking, conflict management and for development
problem solving. (Communication)
2. Serves as a professional role model 4.0= Encourage and su

3 certified nurses this

MSH,

wear,

1 CPZ in school for RN graduates in December. 2 RN complated SSN, 2 eompletad MSH




recruit, and retain nurse leaders.
{Teamwork; Communication)

Ensures that the evaluation and the
performance of patient care staffis
conducted on an ongoing basis to
maintain competency and completes
performance appraisal on time (Cost
Effectiveness; Ethical Conduct
Compliance; Quality and Service
Recovery)

4.0= Over 95% com
PCS.

ltance with on lime evaluglions. & months evaluzstions

=ing completed by

Conducts presentation to internal
and external groups regarding
patient care practices, and
opportunities. Represent HH and
BHSF outside professional groups
and assumes a leadership role in
selected groups. (Teamwork;
Communication)

3.5 = Presented to MBC/ Pl steering when nescsd. HH rep for clini

critical care; CP
community even

| bioet!
1 shadowing with MH and BH; Cochair SwPNAC, re
s. Member of AACN, SCOM, ACNP

ics, slaffing council,
nresented BHEF! HH at

Responsible for leadership and
contribution to special project as
assigns. Volunteers for tasks and
assignments not part of regular
activities.

4.0= Member of LDI tgam, ADC as assignaed, assist

{AHCA inspectior

ith physician projects (1

. polictes, updates, grantsj) imvaived in Com

nity a5

ranfer rech
eSsment

Facilitate the conduct dissemination
and utilization of research to assure
evidence-based nursing, haalthcare
management and administrative
systems.

3.0= Unit based resshreh project in
project for EBP&R council.

rogress, parl

icipating in research




9. Maintains continuous reguiatory 1 i

readiness by planning and _

coordinating the activities of the unft 4.0= Maintain f:p‘;‘?:f";: e o s A L ndard

l ! amplianke. involved in interdepartnental policies it meet regulgiony standards

2;?;?:?;%";;? _in:gcrsr:ih:‘ﬁzaﬂi? | Invelved in FMEA for medication management! Baker Act & Suicide Prefzautions, sctively invalviedin TJC prep and r
I n W |

internal and external standards.
{Ethical Conduct/ Compliance; Cost
Effectiveness; Quality and Service
Recovery).

Effectively lead the planning, innovation, and change process for programs and services

1. Participates in the strategic planning I
process for the organization and 3.5= Agtively paicipate in yearly stratagic planning session for Dept o] Nursing. Attend
nurs'mg. (l'.‘!ua]lty; Cost BOard of Qirectors annual retreat. |
Effectiveness; Effective
Communication)

2. Assisis in determining clinical and | .
administrative directions and 1 3.5= Provide feedpacl-: znd guggesb‘ons bazed on bast praclices for g::aF. Member of ;
process to achieve goals. (Quality; | magnet steefing council '
Cost Effectiveness)

3. Assures measurement of patient
need for nursing care and then
resources accordingly. (Quality and
Service Recovery)

4. Ensures integration of appropriate P ] , ; -

. A= Evaluyate unit heeds and ensure adeguale resources availzble (2g. ekdra compulers, ascoms
t&ChnO]?gl&S to I'I‘I.'&Et the ws of minirnal lift equipment, NICOM) Reach fut o others for mvisions of slectronic documentation
professional nursing. (Quality, Cost frestraints, IPOC/ IPER) !
Effectiveness; Safety) |

5. Servesasa change agenL Utilizes |
mtirdﬁ”agimary ngff Ig;cg\'e_rn?nt 4. 0= Frequently asked to _::-ar'lii:;:iate i tearns (o provide input and suggestons for change, involve
and collaboration 35 . 99'5“3"'5- other depts as|\needed (ABCD bundle, injerdisciplinary rounds, medication management FMBA
Assures nurse participation in Represent nufsing and HH at various leyels
decision-making at varied levels of
the organization. Utilizes regular

i meeting to gather and provide

i information. (Teamwark)

6. Devalups implements, and ;
evaluates selected hospital and | 4.0= Revises policies to meet hospital and regulstory neads. Subcommiiies formed to review
. . p | | i i ifical foicdad of: o licies or e P!
nursing policies and procedures to ICUf PCU policies specifically by becside =tafl nurses. Policies p eseg" ed tn EBPf CPC

; ! ; for review ang staff input
maintain standard of nursing E

3.0= Ewvaluate staff ing freeds on an ongoing basis, pdjust staffing based
on acuiy and staf compelence




ADA CRITERIA

| PHYSICAL REQUIREMENTS:

[ Standing Communicating with staff, physicians, visitors. and patients up to several hours a day
Sitting Moderate. Several hours per day to document/ counsel/ prepare reports/ collaborate
Walking Moderate. Walking around hospital campus and between depariments up to several hours per

day

Pushing/Pulling

Opening of desk extensions, drawers, may push/ pull carts / strefchers of varying weights.

Squatting/Kneeling

To plug/ unplug equipment, intermittent throughout the day, CPR

Requirements

Lifting Lifting of supplies, office items and patient care equipment up to 25 lbs.

{ Caying Carrying of supplies, office items and patient care eguipment up to 25 Ibs.

| Vision Ability to read charts, reports, and computer screens.
Hearing Ability to recognize, respond to normal speech levels, alarms codes, phones and pages.
Speaking Ability to communicate clearly and efficiently in English to staff, physician, visitors, and patients.
Psychological/ Cognitive Work in a stressful environment with multiple demands and responds appropriately. Resolves

| conflict effectively, prioritizes tasks, responds to emergencies, and reacts calmly. Demonstrates
| Xnowledge of the professional nursing theory and practice, organizational policies and regulations,
| medical equipment and instruments to administer patient care, and common safety hazards and

precautions to maintain a safe work environment. Coaches and directs staff development and
feam building.

Physiological Requirements

Ability to work in a temperature controlled hospital environment with frequent exposure to auditory,
visual, and olfactory stimuli. Potential exposure io bio-hazardous wastes and hazardous wastes.

Number of People Available to
Perform the Job

1

AGE SPECIFIC CRITERIA {check appropriate ages)

[ Demonstrated Competency
(] Necnate
(] Infant
(] Child
B Adult
0] Geriatric

COMMUNITY SERVICE: Corporate Run. Kiwanis Fishing Tournament/ Raffie, Special Clyvinpics, Relay for Lifs, Leukemia

and Lymphoma




