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Directions; Two (2) Performavce Assessinents will be completed oh each furse, One tafer chosen by the individual
aitd ane rater chosen by the supsryisor, All ussessinents are remrnbd to the supervisor and the sapervisor reviows
with the individual, The nssessments will be utilized to assist b goat setting. Circle only one answer per gyestion.
Add comment for any rating of | or 4. Be prepared to provide spsoif’tc axamples, The back of this forn wmay be used

for oxamples asd conments,

(2) Minimally meets expectations

(1) Does not achleve expeclatipns
{4) Exeeeds expectaflons

(3) Fully meets expeetations

The following is based on the ANA Standurds of Professional Nuvsing Practice!

Transformationnl Leadership
1| Assumes leadership role In putient care management and delegates tasks appropriatety, L] 2 ('3'"" 4
Struetural Bmpowerment
2 | Offers suggestions to improve unit functioning und participates in shared governance at the unit level, 112 C&) 4
3 Seeks upporlunities W participate aud support the needs of communily and projects 1 pm[’asaiam\l nursing N
fmage, ) O
A Seeks/maintuing professional grawth (Le, PNAP, cartification, edusation, re“emrm. Callaboratss with il a (é‘k 4
peers and utifizes input that promotes professional grovw, ’ J
S | Pravides appropriste patient/family sdusation in a way that is easily understood, 112 (\) 4
Erxemplary I’rofessioml Practice ]
6 Colleets comprehensive data from piment family and olher beaitheare providers in a systematic and P latal
¢ |
ongolng process whils honoring the uniqueness of the persen and reluys porthent pqueni information. !
Identifies barriers including personal values and bal flefs (6.1, poychosocial, lHernoy, financial, cullural) to )
7| providiag sifeclive care and makes appropriats adaptations and formulates and updates s patient care Iz (’”\ 4
| profilefplan of carg, _ .
g Delivors patlent and family centered care by recognizing the healthuare consumer vs the authority on her or RN
"4 s own health by honoring thelr care proferencas, k J ]
o | Applies siical, legal, and priveey guidelines and pollcics Lo the collestion, maintenancs, use, and il ‘;’ q
T dissemination of data and information, '\
10 Mests patients end family necds timely {i.e, houly rmmding wddressing palnfpositioning/ totleting needs) Ll og .%\.\ 4
and responding to call bultom falarma, \W /’
i Demonstintes caring and mmpa.,xmnatc behaviors owards patients, famllies and co-workers and addresses Ll | e
holistic comfort pevds. )
12 Promeses o jinotine aurvironment (hat reduces environtnertal heslth visks lo co-workars, ]mlmwmm {ling ol band g
" | (ie orizes miniaal i, p!mxmaceullcn’ wasle, \»'n((‘lﬂﬁlm?l) R
- Few Knosrlodge, fnnow z(iam:‘ and hpreve nam e
b3 yased nssegment feehiiques, looks, and resonrees i providing ears, T gL”S) d
v . i3 upn feal mm‘mm -
y “ymhm iens available duty, nformation, and knowedge rafavim (o the situation Icn Hiuh(ll\ palleris ad o

warianess, Under muix nd oiin 51 prak Lo nurse sersitive Indicators (i.e falls, prassure uloers, restralnte)
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