Section VI: Professional Development

Name: Supervisor __7
| Job Class: RN Dept |mMs4 |

Baptist Health strongly supports continuous leaming and career development for all employees. Please Use this section
of the evaluation to understand the employee's current learning needs and future career goals. The questions isted below
are intended to guide you through & brief discussion. The information you collect can serve as an individualized
development plan for the employee. In addition, it will be aggregated and used to improve leaming and career
development services across Baplist Health.

1. What areas of your current job would you like to leam mormew skills or strengthening existing ones)
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2. What are your career goals? (short-term and long-term)
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3. As your supervisor, how can | help you be sticcessful in your current job and help you reach your career goals?
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Please list any skills (interpersanal, technical or crtical thinking) or areas of competency this employee needs or wants to
develop in the next year, but which are not reflected above.
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