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RATING DEFINITIONS OF PERFORMANCE RESULTS

(4) Exceads Expectations- Clearly and consistently produces outstanding work results that far excead perfarmance
standards and job requirements. Demonstrates exceptional initiative, dependability and effort. Demonstrates diligence
in continuously seeking quality and productivity improvements. This rating requires specific documentation of efforts

and achievemeants.

(3) Fully Meets Expectations- Capably and consistently produces work results that meet all performance standards
and job requiraments of the position. Commendable effort.

{2} Minimally Meets Expectations- Performance Is adequate but might occasionally fall below standards or
expectations for the position. Plan of professional development needs to be formulated. Significant improvement is

required within a short period of time to continue in this position, not to exceed 90 days.

(1) Does Not Achieve Expectations- Performancs is not accepiable. Corrective action or immediate reassignment

|

may be indicated based on specific circumstances.

Section I:  Performance of Job Functions

This section provides an opportunity for the manager and employee to review the significant functions the employee

performs in this position and the degree to which the employee performs to standards and expsctations.

Step 1 Llst the significant job functions of this posilion as taken from the job description, or attach the essential functions

seclion fram the jub dascription.

Step 2

Assess the degree (1-Does Not Achieve Expecfations, 2-Minimally Meets Expectations, 3-Fully Meets
Expectations, 4-Exceeds Expectations) by which the employee meets performance expectations for each

function. Provide comments for all scores that are 2 or 4. You may provide comments for a score of 3 at your

discretion. You may use ¥ scores (i.e,, 3.5, 2.5, elc.).

Step 3
funclions,

Step 4
address competencies and career development goals,
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Determine the average rating for this section by adding the points and dividing the total by the number of

Together with the employee, discuss and complele Sectlon VI-Professional Development with the employee to

EP15 01



JulieDa
EP15 01


_dJob Functions

]

Score

Assessment: Ability to observe, record, and communicate perfinent Information to other staff and
physicians,

Cnmment- assessment skills are excellent. She will confidently discuss the state of the patient
with the PCS and will have a tentatlve plan of care when she calls the Dr. She is able to communicate

her findings in a clear manner to the apprapriate personel for intervention for eg, labarotery regarding
potential patient safely compromise regarding her labaling of spacimen. She followed policy regarding

3.00

reporting of this issue.

| knowledge and medical technologies.

Technical Skills: Ability to perform patient care related tasks effectively through the use of professional

Comments I tschnical skills are excellent. She is able to perform technical tasks such as IV
starts, NGT placement, and foley catheter placement, among others. She will ask questions or request
help if there are problems. She might also be asked by her colleagues for assistance with any skills wilh

which they are having difficulty for e.g. IV starts,

3.50

Communication: Ability to comimunicate (oral and written) clearly and conclsely.

Comments:Her patients are educated about their condition using resources such as MAK and

Micromedix, She has great background of theoretical knowledge regarding pathophysiology of diseases
she ancounters. She will call the doctor without hesitation to discuss any problems with her patients. |
She also communicates well with her co-workers and other members of the hospital staff patients and |

thelr familles.

3.50

Critical Thinking: Ability to analyze and solve problems, draw from previous lsaming and knowledge of
selflimitations.

comments s very knowledgable about her patients diagnoses, past history, and the pathology
of their conditions. A patient who has a negative change in condition will be attended to by who
will call the doctor with clinicals so he has a good picture of the patient's state, Plan of care and orders
are discussed and proper re-assessment completed following the Intervention. While Dianne's critical
thinking skills are excellent, in order to prevant a compromise of patient safety, more attention needs to
be paid to those things that can affect patient safety, for example, scanning patients for medication and

3.00

assessment for vaccines,

| appropriately to the staff that works with her. Her patients are always satisfied with her care,

Planning: Intervention and Evaluation: Ablllty to plan and organize work, prioritize tasks adapt role as
needed, communicate and delegate tasks efficiently to meet patient care needs,

Comments: This unit has a high acuity and- iz so well organized she can oftentimes help her
colleagues who are extremely busy and need a helping hand. She will pull and give medication for her
colleagues, do dressing changes start IV's and do any task that she is able to do. She delegates

3,50

"3.50

Flexibility: See Baptist Health Systerns Performance Evaluation section two, Baptist Health Service
Standards. Ability to change and adapt to changing work demands.

Gomments- can be counted on to be accapting of the many changes that accur on the unit
because of if's unique patient population, She will accept additional patients when we have to pull a
nurse from caring for adults to take pediatrics. She recently completed her training as a chemotherapy

provider and is eagerly looking forward to when she can cross-train to caring for our pediatric patients.

She willingly work extra shifts when requested in order to provide safe staffing

Organizational Skills: Abllll:.r to manage personal worl ork and time, and maintain prociun:tiwty in light of
organizational strategy, mission, values, and protocols.

Comments; Graat organizational skifls which affords her a high level of efficiency. She accepis and
potrays the mission and values of Bapfist Health by being caring for both her patients and colleagues,

3.50

compassionaie, professional, and hardworking.

Professional Accountability: Ability to take res pons mih‘[y for ones' seli and professional role, maintain
posilive inleractions with ather, maintain curent professional ckills {cartificationg) and self-

development/education,

Comments: Her licenses are up to date. She attended four of twelve staff meetings in the past year. She

T 3.00

recently completed the chemotherapy provider course.
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9 | Leadership: Ability to take charge, diract others, serve as role model/mentor to develop others, 3.00

Commsnls-manages her team of patients efficiently while delegating to the CP or UC as
needed. She displays some of the Job and professional skills that would make her a good role model. |

TOTALS -

Section Rating: ) : i —
Total Score: | 29.50 [ Divided by Number of Functions: | 9 [ Rafing: [ 3,28

29.50
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Section IIl: Baptist Health Service Standards

It is important that when performing the job functions, the employee maintains service standards that will result in greatest
long-term success for all. The following standards are valued al Baptist Health, and are considerad critical factors in our

continuing success as an organization,
Step 1. Consider each standard caraefully. All standards are in the beld heading. Refer to the BHSF Service Standards
and Expectations for guidance regarding suggestions for what encompasses these standards. _These

expectations are not intended as the only ideas to be considered, but serve as suggestions for defining the
standard. The comment section proviced may be used to include additional expectations unique fo the

department.

Step 2. Total the points from all the standards and divide by 7. The result will be the average rating for this section,

Step 3. If the employee heads to Improve performance In any of the standards, indicate in Section VI: Professional
" Development what actions will be taken to improve performance,

| Baptist Health Service Standards
| 1. CARING AND COMPASSION - Provides healincare services with caring and compassion. 4,00

Comments: She not only cares for her patient's physical wellbsing but also their emotional wellbeing.
Dlanne has genuine compassion for her patients, There Is one particular patlient who has been in the hospital
for a long time who she had fo help to cheer up. Knowing of his love for certaln music she found some on her
phane and plugged his headphones [n and lefi it for his to enjoy before bediime. He was extremely happy
about this. Cther staff have even taken to calling her to speak with him whenever he is refusing care
2. TEAMWORK - Works as an system-wide team member providing quality, compassionate care and

services.

Comments TN s an excallent team player as evidenced by her helpfulness during any crisis on the
unit. For example, during a recent code rescue for one of her colleagues' patients INGE@WMtock on the role of
recorder without hesitation. She will also help to transport patlents who have transfar orders to other units. She
has been known to pull and/or pass meds for her colleagues who might be vary busy, all without being asked.
She has agreed to work extra shifis to afford the unit adequate coverage. |l received a verbal warning for
tardiness in Feb 2013, and has shown improvement since then,

1, PRIVACY AND CONF!DENTIALITY Maintains and protects privacy in every aspect of care and service. 3.00

Comments: She is very aware of privacy concerns and will close ouf her computer if she Is stepping away,

2.50

maintains the patients privacy and will not release patient health information Inappropriately. .
4. EFFECTIVE COMMUNICATION - Communicates eﬁectwely with patients, guests, coworkers, physicians 3.50
and others,

Comments, Excellent communication skills. She willingly speaks to doctors and advocate for her patients,
glves excellent report to varlous departments or hospitals, for example, BCVI or ICU. She has a positive
aftitude and gets along well with her patients, their families and friends and her colleagues. She smiles and

project a friendly demeanor to whomever she meets,
3.50

_5. SAFETY - Consistently promoles and provides safe care services.
Commants—-wlll use proper |ift equipment and or technigue to move her patients. She helps fo
reduce hallway clutter by remaving extra beds and furniture at the reguest of the PCS, She does bedside
reporting per protocol and passes on appropriate information uses our posey alarms on those patients who are
_potantial fall rlsk, _
8. QUALITY AND SERVICE RECOVERY- Provides consistently high quality care and services and is active in 3.00

service recavery.
Corments, Potential service rec cau:ary isslas are pmmptly deall with or reported o the PCS for further

Antervention. NN~ erO|O'j|f'[-’ for any issue and then sel aboul making things right.
7. COST EFFECTIVENESS — Performs work in a cost-sffective manner while consistenily providing high 350 |

quality care-and services,
Commenis: She does nol wasle resources and will clock in and out on time when possible therefore

minimizing unnecessary overtima. She uses her fime well and protecis the units equipment from damage and
will report any items that needs repair. She will make every attempl to minimize delays in procedures for
example ensuring that patients are ready for surgery in a timel‘y manner.. This she accomplishes by checking
her charts on time and dealing with any potential issues like consents or the ordering of betablockers.

Secfion Rating: | 2300
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|__Numberof points: |~ 23.00 | Divided by total number of standards: | 7 ] Rafing =]  3.20 |

Section lll: Compliance

| ETHICAL CONDUCT/COMPLIANCE Has recelved and read the Bapfist Health Code of Ethics and
Is aware of and complies with the Code and polices and procedures. Tes No

[ understand it Is my responsibility to abide by the Code of Ethics and that | am required to report
possible viclations of ethical and/or legal conduct. | understand that | can do so confidentially by
| calling the compliance hotline at 1-888-492-9329 or logging onto MyComplianceReport.com

{Access ID BHS.)
Employee's Initials _-
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Section IV: Performance Rating
This section provides a formula for combining the sections' scores into an overall performance rating.

Step 1. Multiply each section's rating by the percentage weight assigned, Total the weighted rating points from the two
sections. ’

Step 2, Using the total weighted raling polints; determine the overall performance rating from the Overall Performance
Rafing table below. Check the box next to the appropriate rating.

Percentage weight X Section rating = Weighted rating polnts

Section | 50% X 3.28 = 1.64 Pts.

Section |l 50% X 3.20 = 1.65 Pts.
TOTAL 3.28 Pte.

Overall Performance Rating:

O 3.60-4.00 Exceeds Expectations

4] 2.80 - 3.59 Fully Mests Expactations

| 2.00-279 Minimally Meets Expectations (Refer to policy)

] Below 2,00 Does Nat Achieve Expectations (Refer to policy)

Employee Comments (a separate page may be attached If desired):

Reviewer's Comments:

11,;6}’&7
o T

Employee Signature o Date “Reviewer's Signalure Date

Human Resources Reviewer Date Reviewer's Name

Employee has completed annual; * TB eval "
Update to StepOne / Magnet Demographic Database (if applicable}) Manager's initials

Section V: Competencies p
e
'/ Reguired education __ﬂ_f/ Mana%éi"s Initiails

{*] Mot applicable for non-health care facilities.

PLEASE PROVIDE THE EMPLOYEE WITH A COPY OF THE COMPLETED EVALUATION,
SUBMIT THIS EVALUATION TO H.R, SITE ONCE ALL SECTIONS ARE COMPLETEL,
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