
       
Meeting: ABCDE Bundle Implementation Date: November 14, 2012 

Facilitator: Rosemary Lee Meeting Time: 0800-0900 

Attendance: See sign in sheet  Meeting 

Location: 

PCU Conference 

Room  

 TIME/ 
PRESENTER 

TOPIC DISCUSSION ACTION FOLLOW-UP 

R. Lee Review & Approval of minutes Minutes of 10-10-2012 tabled  Submit for approval 

next meeting  

Next meeting  

L. Everett Hospitalist Presentation  Leslie presented the ABCDE Bundle 

concept to the Hospitalist group at 

their monthly meeting and they 

also endorsed it.   

Informational N/A 

L. Long Richmond Agitation & Sedation Scale 

(RASS) & Confusion Assessment 

Method (CAM) for ICU 

Linda presented the evidence 

behind both the RASS & the CAM-

ICU.  She also explained how it is 

used.  She recommended that 

members of the group go to the 

website www.delerium.org to view 

a 26 minute video in the CAM-ICU 

 

Leslie Everett had laminated 

“badge buddies” with the RASS & 

CAM-ICU. 

 

Rosie identified that she followed p 

with Lisa Mae Williams, Nurse 

Manager of eICU who stated that 

RASS is an option in eCare.   

The group agreed to 

adopt the use of the 

RASS & CAM-ICU as 

part of our assessment.  

It was agreed to roll the 

education out in a step-

wise approach starting 

with the RASS.  Besides 

including nurses in the 

education, RT, PT and 

the dietitian need to be 

included.   

 

Rosie agreed to check 

with the clinician at DH 

on the frequency of 

doing the RASS 

Plan for education 

on RAAS in January  

T. Ortiz Follow up on dietitian’s writing orders Tatiana followed up with her 

supervisor.  She stated that 

dietitian’s cannot initiate nutrition 

orders as that is outside of the 

scope of their practice.  They are 

able to “add to” existing orders.   

Informational  N/A 

 

http://www.delerium.org/
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Meeting: ABCDE Bundle Implementation Date: December 12, 2012 

Facilitator: Rosemary Lee Meeting Time: 0800-0900 

Attendance: See sign in sheet  Meeting 

Location: 

PCU Conference 

Room  

 TIME/ 
PRESENTER 

TOPIC DISCUSSION ACTION FOLLOW-UP 

R. Lee Review & Approval of minutes of 

October & November 

approved N/A  

R. Lee Develop Project Timeline The group discussed on developing 

a realistic implementation time line 

  

ALL ABC Bundle The group discussed that the ABC 

portion of the bundle could be 

implemented by March or April. 

RASS 

Education on the Richmond 

Agitation Sedation Scale should 

take place in January.  One 

question came up, is the Ramsey 

in CPOM?  If so it will need to be 

changed to the RASS.   

 

 

Policies & Procedures 

Both RT and nursing will need to 

revise their policies and procedures 

as it relates to ventilator patients.   

 

 

 

 

 

Develop Physician Orders 

 

It was identified that HH does not 

have an existing order set for 

sedation/ analgesia for the 

ventilator patient.  Winifred agreed 

to draft an order set.  

 

Rosie will clarify with 

Drs. Martinez & 

Lopetegui about using 

the SAT/SBT screening 

tool developed by 

Vanderbilt. 

Linda & Rosie will work 

on how to implement 

the education  

Rosie will follow up with 

Ana in regards to the 

Ramsey scale in CPOM.  

 

Rosie & Joyce will 

oversee revising the 

nursing policies Edda & 

Rollene will oversee 

RT’s.  They will assure 

their policies correlate 

with each other.  

 

 

Rosie will send Winifred 

copies of protocols from 

other BHSF entities.  

Winnie will attempt to 

have these ready for 

our next meeting.   

 

Rosie 

 

 

 

 

 

Linda & Rosie  

 

 

 

 

 

 

Rosie/Joyce/ Edda/ 

Rollene  

 

 

 

 

 

 

 

Winnie/ Rosie  

 

 

 

 

 

 



Implementation date: 

Once the policies, procedures and 

orders are in place.  

Implementation can be done the 

plan is for March-April.  

Informational 

ALL Delirium  Linda & Leslie will coordinate the 

Delirium education plan for the 

CAM-ICU.  Rosie discussed that DH 

has developed a delirium order set, 

however it has not yet been 

approved.  Rosie will send this to 

Winnie for review  

The implementation of this part of 

the bundle is set for June/ July 

Linda & Leslie develop 

the education plan  

Linda/ Leslie  

ALL Early Mobilization The AACN Pearls information has a 

screening tool for early 

mobilization.  Rosie identified that 

one was developed at BH for their 

early mobilization program.  She 

will send both to Michelle and 

Suzanne to review. 

The implementation date for this 

part of the bundle is August/ 

September.   

Michelle & Suzanne will 

come up with a 

screening tool for the 

HH ICU population.   

Michelle/ Suzanne 

R. Lee Meeting Time The group requested to change the 

meeting time to 8:30 am to meet 

the demands of the group’s 

schedules.   

All agreed to change the 

meeting time to 

8:30am.   
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