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Meeting: ABCDE Bundle Implementation Date:

September 12, 2012

Facilitator: Rosemary Lee

Meeting Time: 0800-0900

Attendance: See sign in sheet

Meeting Location:

PCU Conference Room

PRESENTER

TIME/ | ropic

DISCUSSION

ACTION

FOLLOW-UP

R. Lee

Welcome & Introduction

R. Lee welcomed and thanked
everyone for coming. No
introductions needed as we all
knew each other

N/A

N/A

R. Lee

Overview of ABCDE Bundle

R. Lee reviewed the different
parts of the bundle:

ABC — Spontaneous awakening
trial (SAT) and spontaneous
breathing trial (SBT)

D — Delirium assessment

E — Early mobilization

Informational

N/A

R. Lee

Roadmap for Implementation

The AACN Roadmap for
implementation of the ABCDE
bundle was reviewed to see if we
are on track thus far.

R. Lee reported that this has
been endorsed and approved by
the Critical Care Committee. It
was also identified that it needs
to be approved by Pl Steering
Committee.

Leslie Everett
volunteered to present
to the Pl Steering
Committee

Leslie Everett

ALL

Gap Analysis

The Unit Gap Analysis for the
ABCDE was reviewed by the
group. Areas identified that need
work are:

Collaboration:

Every team member on our unit
embraces true collaboration as
an ongoing process and invests
in its development to ensure a

Plan to discuss further
actions at next meeting

All



JulieDa
EP12 01


sustained culture of collaboration
Every team member contributes
to the achievement of common
unit goals

SAT/SBT:

We currently perform
Spontaneous Awakening Trials
(SATs, aka “sedation vacations”)
daily on all patients receiving
sedation

We have a standardized protocol
for performing SATs

Delirium:

All patients are assessed daily for
the presence of delirium.

We use a validated tool to assess
for the presence of delirium
(CAM-ICU, ICDSC, pCAM-ICU).
Our unit has a standardized
delirium management protocol
Delirium monitoring is included in
our daily rounds for ALL patients
Early Mobilization:

Our unit has a protocol for early
exercise and progressive mobility
for ALL patients

Immobile patients on our unit
receive passive range of motion
regularly, if tolerated

R. Lee

Date & Time of meetings

It was agreed by the group to
meet the second Wednesday of
the month from 8am — 9am in the
PCU Conference Room.

It was recommended that we
have a dietitian as a member of
this group.

Meet the second
Wednesday of the
month from 8am-9am

R. Lee will follow up to
identify a dietitian for
the group.

R. Lee
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