EP10 06

ISSUE
Homestead Hospital ED fast track flow
BACKGROUND
What is the key metric for this project and how has it been performing?
CURRENT CONDITION
HH ED Fast Track — Current State 5/14/2014
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PROBLEM ANALYSIS
1-Line waiting to get pink sheet 26 - Procedures unnecessarily occupy rooms
2 - Language barriers 27 - MVA are not moved until results are released
3 - Tech has to leave area for L&D 28 - Patients moved within imaging is not communicated to the ED
4-Shortstaffed 29 - Patient can't be found
5 - Line waiting for vitals signs 30 - Ultrasound delayed due to drinking
6 - Vitals are incomplete 31 - IV are ordered unnecessarily
7-language barrier 32 - No clear communication on the grease board regarding patient
8 - Long patient medication list location
9 - Language barrier o 33 - May need multiple staff members
10 - Wasted motion if no Ascom available in triage 34 - Chest pain patients bypass Fast track and assessment is not
11 - Equipment is not charged completed
12 - Policy for ESI level is not followed 35 - Lab results are delayed and delays testing
13 - Demand exceeds capacity . 36 - Radiology results are delayed
14 - RN must walk the patient to the appropriate area 37 - No communication with FT RN regarding what needs to be
15 - Provider does not pay attention to ESI level completed
16 - Broken equipment 38 - Lost specimen
17 - Provider unknowing clicks on multiple time consuming patients 59 _ Delay in in provider discharging the patient
18 - Patient can not complete urine test 40 - Batching of dispositions
19 - Delaying seeing provider 41 - Female must be present with provider during pelvic exams
20 - Orders are not entered in a timely manner 42 - Main patients are utilizing CDU space and resources
21 - Same questions are asked by multiple people 43 - Batching of paperwork
22 - Provider clicks on the patient before triage is completed 44 - Add on orders are not communicated
23 - Delay in entering orders 45 - Main patients utilize Fast Track space and resources
24 - Demand exceeds capacity for procedures 46 - Language barriers

25 - Patient is not seen by provider, RN and Tech at the same time 47 _ Language barrier

48 - Demand exceeds RN capacity

49 - Add on orders were missed

50 - Abnormal vitals lead to add on exams
51 - Registration hasn’'t been completed
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TARGET CONDITION

What will the new process look like?

COUNTERMEASURES

What needs to be done to reach the target condition?

IMPLEMENTATION PLAN

How will the countermeasures be implemented?

COST BENEFIT / WASTE REDUCTION

What are the . L

| direct costs What are the benefits of improving this process?
‘associated with

the

improvements?

FOLLOW UP

How has the key metric performed after full implementation?




