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Surgical Services Retreat Notes/Meeting
Minutes March 13 -14, 2013

Nurse Leaders

Location: Lime Room

Presenters: Bill Duquette, Gail Gordon, RN, Dr. Kulkarni, Dr. Shahmohamady, Dr. Tershakovec,
Pastor Chambers, Melissa Usma, Deana Naraine, Carmen Bouchard, RN, Wanda Vargas-
Rosado, RN, Wayne, Generazzo, Jessica Roldan, RN, Edlina Hilson, RN, Bert Hernandez, RN,

Nancy Larramendi, RN, Claudia Alvarado. -
Clinical Nurse

Present March 13, 2013: Betsy Acuna, Anna Alex, RN, Dawn Areval%RN, Paul Brisson, RN,
Guille Calderon, George Cannon, Manuel Coello, Maritza Colon, RN, Lilian DelaRosa, RN,
Camile Doharty, RN, Millie Escalona, RN, Rosie Flores, Caroline Gandy, RN, Christina Gill, RN,
Mario Gomez, Sheela Johnson, RN, Patty Marraccini, RN, Ileana Meneses, RN, Narcisa Orozco,
Dagmar Paredes, Rosario Perez, Julia Reed, Judith Reyes, Lorencio Rodriguez, Marlene
Schucraft, RN, Terry Schulte, RN, Brenda Shane, RN, Nancy Thelusma, Giovana Valdes, RN,
Jessy Varkey, RN, Bobbie Wich, RN, Marcie Young, Gertrude Young, RN, Derrick Yuhr, RN,

Dr. Gonzalez, Dr. Hernandez, Dr. Rosario, and Dr. Rocobado.

Present on March 14, 2013: Susan Arve, RN, Patrick Babin, RN, Mike Barron, RN, Yanay

Blanco, Jean Bouchereau, Edgar Burbano, Elia Castro, Michelle Goldman, RN, Barbara Gross,

RN, Ricardo Ham, Gloria Jaramillo, RN, ElvalJuarez, RN, Jay Jurado, Alberto Leyva, Griselda

Lopez, Melissa Lugo, Mary Montejo, RN, Ada Morales, RN, Melissa Miwwmmal Nurse
Occidasse, Gina Orozco, RN, Rita Pettigrew, RN, Janice Powell-Gates, RN Angel Rodriguez,

RN, Pam Rozas, RN, Jorge Rubinos, Danette Sanz, Terry Shifflet, RN, Shannon Tingle, RN,

Tiffanie Watson, Donna Williams, RN, Hobart Williams, Dr. Cicilio, Dr. Diaz, Dr. Lopez and Dr.
Toro.

Characteristics and Behaviors of an Effective Team
= Cooperation
= Communication
=  Priorities
= Supportive
=  Considerate to others
= Positive attitude
= Self-directed
=  Goal oriented
= Effective communication
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=  Ownership and accountability
= Collaborative
=  Mutual respect

Characteristics and Behaviors of an Ineffective Team
= Lack of engagement

=  Blaming
= Lack of respect
= laziness
= Bullying

= All about me/me first

= Disruptive

= Unapproachable

= Lack of communication

The teamwork and collaboration on the Surgical Services Team would be

enhanced if...
= Knowing the goals of the department
=  Open and honest communicating
= Asking for help
=  Giving help without judgment
=  Agree to disagree
=  Respecting each other
= Accepting our differences
= Accepting others’ point of views
= Helping each other
= Listen to each other
= Decrease gossiping
=  Give praise when it is due
= Recognize that each department brings something to the table
= Smile
= Acknowledge each other
= Have fun!
=  Go out together sometimes
= Clear understanding of roles/Knowing true roles
= Patience with each other
= Effective communication
= Steppingin to help coworkers



Respect each other

Accountability for self and others
Approachability

Flexibility

Realistic expectations

Honesty

Anticipating and planning ahead

Giving the benefit of the doubt

Be proactive

Encourage

Be considerate of others

Engage each other

Acknowledge coworkers who go above and beyond
Know each others’ strengths and weaknesses
Reduce miscommunication including telecommunications
Reduce number of chiefs to provide better organization and consistency
Less finger pointing

Working together

Step up their jobs

Let others help

Think before you act

Communication

Resource passing correct information to each department
Proactive

Working together

Understanding frustration “shadowing”
Collaboration

Listening

Finding solutions to problems

Know others’ role and responsibilities

Take initiative/Don’t take advantage of others
Be considerate, supportive and thankful
Improve communication

Remember Patient is the priority

Respectful regardless of role

Keep gossip to a minimum

Positive attitude

Accountable

Open communication

Be a part of the “Link”

Shadow each other

Debrief together — good and bad days



= Help each other

=  Get to know each other “FYI person of the month”
=  Mishit meeting of resources

= Elect. Patient Tracking Board

Action Items:

Establish teams to implement ideas from the retreat

Communication Team: Burt, Janice, Dr. K Tiffany, Nancy Dr. J, Michelle, Julie, Wayne and Dr.
Gonzalez

= Hand off communication
= Debrief at the end of the day/learning moment
= Getting to know you/person of the month

Understanding Team Roles Team: Terri, Patrick, Elva, Barbara, Bernard, Ricardo, Griselle,
Jessie, Patty and Marcie

= “NASCAR Theme”
= Shadowing/cross train/Walking in each other’s shoes

Positive Attitude Team:
Trudy, Renzo and Ana

Respect Team:
Bobbie, Edlina



