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From: Julie R. David

Sent: Wednesday, March 27, 2013 11:13 AM

To: Bill M. Duquette; ; Erik L. Long; Hector Aleman; Maureen Allen; Linda
M. Simpson; Raul Botana; Ann Marie Allen; Ana M. Cabrera

Subject: Med-Surg RN Satisfaction Meeting 3/25/13

Hi, everybody!

Thank you for attending Monday’s meeting re: Med-Surg RN satisfaction.

It was a productive meeting with good exchange of ideas and collaboration.

Most importantly, we made actionable decisions. Please read summary below of these key decisions.

Key Decisions Responsible Party Timeline

Develop communication plan- Key word: “We | Hector Aleman, Maureen Allen, | 4/1/13
are trying our best to keep your ratio at 5:1.” Linda Simpson
3. Develop guidelines for MS3 RNs (E.g., will be | Ann Marie Allen, Raul Botana, 4/1/13
used to staff MS3 during surges; will be used
to staff units with callouts; will be used to do
admissions when MS3 is closed; pull patients
from the ED). Nursing supervisors will closely
oversee activities of MS3 RNs esp. when MS3

2

is closed.

4. Hours for MS3 RN will be charged to MS3 cost | Raul Botana 4/1/13
center.

5. Monitor RN ratio throughout the day and Staffing office, Med-Surg Nurse | 4/1/13
redistribute accordingly. Managers

6. Current cancellation process will not change. | Staffing office, Med-Surg Nurse | 4/1/13

Managers

Other ideas: Explore split shift staffing for peak admission/discharge times (5-9p).
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