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BAPTIST HEALTH SOUTH FLORIDA

Meeting Minutes

DATE: 10/16/2014 MEETING: Debriefing- Ebola patients arriving in the ED
CALLED TO ORDER: 1430 TIME ADJOURNED: 1600
ATTENDANCE: E. Sordo, RN Emergency Mgmt; W. Rey RN, Infection Control Mgr; K. Spell, VP Operations; G.

Gordon RN, VP Nursing; H. Aleman RN MS5 Mgr; A. Allen RN AVP Nursing; H. Melbourne, Dir Lab;
K. Kadel, Dir PT; J. Pages, PR/ Marketing; Dr. Vega, ED Med. Director; L. Everett RN ICU/ PCU Mgr;
R. Garcia RN ICU/ PCU PCS; S. Debow RN ED Nurse; E. Zarate RN ED Nurse; A. Seaman RN ED
PCS; C. McLaughlin RN Pt Care House Supervisor; J. Ringwald, Dir Facilities Mgmt.; M. Ade, Dir
Pharmacy; G. Marin, Dir Pastoral Care; J. White RN, Dir PI/ CM.

SUBMITTED BY: A. Cabrera, ARNP AVP Nursing;
Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up
Presentation of e First patient presented and Greeter concept approved. ED tech will | S. Craig
patient in the ED made it to patient care area be placed at entrance of ED to screen
before identified patients.
e Triage- all patients regardless
of complaint will be screened | Guidelines and screening forms S. Craig
for signs and symptoms provided to the ED staff _
e Patient #2 and #3 were Immediately

quickly identified as potential
patients and were taken to
decon room Best practice- well done!
e Since ramp was blocked, ED
placed on bypass; difficulty

with transfer center. Dr. Recommended not to go on by pass, ED Staff
Vega had to explain situation | €nter patient through end of hall near
radiology
Communication ¢ Difficulty communicating with | Recommend use of call light system / ED staff Staff education
staff and patient in decon intercom system that is available completed by
room. Pros/ cons of 10/20/2014

electronic devices discussed.
(wow, Ascom, cell phones)

e Follow call-down as outlined; | Contact J. Pages for all media All Immediate
staff to avoid outside calls to Remind staff not to alert public or family
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Agenda ltem Discussion/Conclusion Recommendations/Actions Responsible Follow Up

social media/ public; received | members
phone calls from health dept,
family members and fire
rescue

Documentation Difficulty capturing pt data Use of scribes was suggested and ED Staff
without use of WOW. Paper | approved via intercom.
forms/ downtime forms used. Immediately
Pros/ Cons discussed
Log of providers’ names, VS, | Good job! Remind staff involved to
times in and out of room with | monitor temp for 21 days if patient tests
equipment done and positive.
monitored through out.

Lab supplies Difficulty gathering proper ED will put together supplies in a ED Staff Completed 10/24/2014
supplies. Discussion of what | central location. ED staff was
to do with specimens reminded not to put specimens in

pneumatic tube system.
PPE PPE- surgical shoe covers ICU had proper shoe covers and ED J. Lopez to order Completed 10/16/2014,

were not impermeable
Tyvek suits/ PaPRs used,
need replacements for ED
staff

More equipment needed

were given a supply

G. Gordon will contact corporate for
replacement. ED to order what they
can. E. Sordo and L. Everett have
some on hand if needed

G. Gordon/J. Lopez

arrived 10/24/2014

Coordination

Private area needed to
coordinate activities, rather
than in hallway

ED documentation room near ramp
was identified for use

All

Immediately

Decontamination

Done outside with partners
as recommended

HazMat/ Fire rescue recommended use
of kiddie pool to decontaminate staff
with bleach

J. Lopez/ E. Zarate to look
into purchasing

Target date 10/31/2014

Equipment in
room

Need sharps container in
room

Made available with other supplies

J. Lopez

Completed 10/24/2014




