
 
 
 
 
 

 
Meeting Minutes 

 
 

DATE: 10/2/2014 MEETING: Ebola Preparation  
CALLED TO ORDER: 1300 TIME ADJOURNED: 1400 
ATTENDANCE: Sherine Craig RN, ED Director; Leslie Everett, RN ICU/ PCU Manager; Carmen Bouchard RN , 

Surgical Services Director; Jan Weatherspoon RN, Perinatal Services Director; W. Lopez RN, 
Infection Control Manager 

SUBMITTED BY: Ana Cabrera, ARNP, AVP Nursing 
 
 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

 
 
 
 
 
 
 
 
Ebola 
Preparation 

Staff information / communication- who 
will be responsible for updates 

Will include CDC, Health Dept 
updates and information received 
from corporate offices 

 

Hospital wide communication  
 
From corporate offices 

W. Lopez 
 
G. Gordon 

 

Education/ Training- focus on ED and 
ICU.  Patient will likely arrive via EMS 
and will stay in ICU during entire stay. 
   Include educators and certified trainers 
to assist in training 
   
   

ED Preparation 
 
ICU Preparation 
 
Educators will be involved in 
coordinating training with their 
respective leader 
 
OR/ OB- reach out to other hospitals to 
collaborate on process 

S. Craig 
 
L. Everett 
 
R. Lee/ L. Johnson/ B. Laier 
 
 
J. Weatherspoon/ C. 
Bouchard 

 

Coordination of efforts with corporate and 
county officials, health department, etc. 

Collaboration with infection control and 
Emergency Mgmt. 
 
 

W. Lopez/ E. Sordo W. Lopez will contact E. 
Sordo 

Equipment and supplies- Assessment of 
current inventory is needed 

Assess your areas for equipment and 
supplies.  Send summary to G. Gordon 
in order to send to corporate. 

All  

Open forum- concern over PPE, supplies Order recommended items for your 
area asap 
Follow up with G. Gordon re: Corporate 
activities related to supplies 

All  
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