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DATE:

CALLED TO ORDER:

ATTENDANCE:

SUBMITTED BY:

February 7, 2013
1000

Meeting Minutes

MEETING:
TIME ADJOURNED:

Rapid Care ( pediatrics)
1100

TL2 03a

Sherine Craig, RN, ED Director; Netonua Reyes, RN, ED Manager; Gail Gordon, RN, CNO and VP,
Ken Spell, VP of Professional Services; Dr. Francisco Medina, Pediatric ED Medical Director,

Netonua Reyes , RN

Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible

Follow Up

Rapid Care
Pilot

Pediatric
Triage

Netonua Reyes, RN, and Sherine Craig,
RN, presented outcomes of rapid care
pilot via power point presentation and
recommendations for a permanent
change in process

Negatives:

Current staffing pattern does not support
Rapid Care Area (RCA)- shifts 7a-7p and
7p -7a only exist in pediatrics

No consistent medical coverage to
support 1p to 1am shift

Positives :

Pilot yielded immediate improvement with
door to provider times and decreased
LWBS

Netonua Reyes, RN, discussed the
timeliness of pediatric triages was
necessary to maintain rapid care
throughput as well as assist with the
freeing up additional pediatric staff in the
main pediatric ED

Sherine Craig, RN, will submit a
justification to Gail Gordon, RN, CNO,
for an increase of FTE’s in pediatrics to
staff rapid care hours of 1pm to 1am
(permanently)

Dr. Medina will hire to accommodate
hours of rapid care with medical
provider ( mid-level)

Netonua Reyes, RN, recommended
that all triage nurses (adult) will be
trained to triage pediatric patients over
the next month. This was approved by
Sherine Craig

Sherine Craig, RN/
Netonua Reyes, RN-
nursing staff

Dr. Medina — medical staff

ED educator
Netonua Reyes, RN,
Experienced pediatric
nurses

Progress on new hires
Addition of mid-levels

Will provide sign up
sheet to identify all triage
nurses trained and
capable of pediatric

triage
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Agenda Item

Discussion/Conclusion

Recommendations/Actions

Responsible

Follow Up

Ancillary
department’s
(RCA)
impact on
pediatric
throughput

Sherine Craig, RN, discussed turn around
times for imaging-

Sherine Craig, RN, discussed turnaround
times for labs

Sherine Craig, RN, will arrange a
meeting with imaging leadership to
discuss opportunities for improvement

Netonua Reyes, RN, will schedule a
meeting with lab leadership team to
discuss the potential of extending
POC’s in the peds ED ( rapid strept,
flu, RSV, )

Sherine Craig, RN,

Netonua Reyes, RN,




