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 Pediatric ED volume has significantly 
increased over the past year with a direct 
impact on:  

 Door to provider times  

 LWBS rates  

 Patient satisfaction  

 Staff satisfaction  

 Pediatric ED ( 9 beds) and 2 hallway beds  



 Additional space needed 
 Additional staff  
 Medical providers  
 Nurses  
 ED technicians  

 Improved turn around times  
 Imaging  
 Lab   

 Pediatric fast track area 
 RCA – agreed as a more feasible solution to due 

space constraints  



Exclusion Criteria  
 

 Acuity 4 or 5 only, level 3 patients will be placed 
in the main  

 fever in a child less than 1 yrs of age  
 child less than 2 months 
 Clinical signs of dehydration  
 Sutures/ time consuming procedures  
 Displaced fractures  
  Chronically ill patients with possible work-up  
  Child with oxygen saturations less than 95% 
 



 PEDS patients meeting criteria presenting to ED 
between the hours of 1pm and 1am will be seen in 
the old triage room by a nurse and physician 
team.  

 Orders will be completed by RN in area  

 Patient will wait in lobby pending lab/imaging 
results ( Keeps main beds open for higher acuity) 

 Disposition will be completed by charge/float/ 
RCA nurse with the goal of less than 140 minutes 
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rapid care process  
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Pediatric ED LWBS (%) 



Rapid Care Process  
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Customer Satisfaction  



 2.3 FTE’s additionally to support rapid care 
area  

 2.3 FTE’s for team leader position to assist 
with throughput and disposition 
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 Portable opthalmoscope and otoscope  
 Portable vital sign machine  
 Exam table in area  
 Computer and printer  
 WOW 

 



Thank you!!!!!  


