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Ann Marie Allen

From: Brad Edwards [drbradedwards@yahoo.com]

Sent: Thursday, March 26, 2015 9:23 AM

To: Ann Marie Allen

Cc: Beverlin Allen; Annis Motta; Xenophon Kirby; Nadia Nunes; Joseph Grant
Subject: Re: Mission June 13 - June 19

Ann Marie,

You are too kind. The department is struggling along with the same endoscopes donated so many years ago but
with good effect. So far almost 200 patients have benefitted from this service and this number is so small only
because we tend to reserve our scopes for those who can't afford them privately.

With our latest push for excellence we intend to be able to do more patients for a fee making the service
sustainable, however we would still ensure that those who really cannot afford it will get done.

How you can help is if you can influence your department there that the next time they are changing out scopes
that the donation be made to us that would be wonderful. Also everything else that goes with it, biopsy forceps,
snares, heater probe, comparable diathermy lead to connect to hot biopsy forceps, PEG tubes, image intensifier.
Ok, I will stop there. Let us know what's possible.

Sent from my iPad

On Mar 25, 2015, at 15:20, Ann Marie Allen <AnnMariA@baptisthealth.net> wrote:

Hi Bradley,

That is wonderful news and a great service you and your team will be offering. 1 am more than willing to
assist you all in whatever areas | can to help with this project.

Best regards,

Ann Marie

From: drbradedwards [mailto:drbradedwards@yahoo.com]

Sent: Tuesday, March 17, 2015 5:04 AM

To: Ann Marie Allen

Cc: Beverlin Allen; Annis Motta; Xenophon Kirby; Nadia Nunes; Joseph Grant
Subject: Re: Mission June 13 - June 19

So wonderful to hear from you Ann Marie. We are trying to create an Endoscopy Centre of
excellence at the May Pen Hospital and I think it would be only fitting if it was named in honor
of your Grandfather. Perhaps we could discuss this further as I really do not want the story of
how endoscopy came to the region to ever die. Would you be able to help us establish a decent
Centre?

My secretary Mrs. Mott a will tell you what to do to get the accessories to us hassle free.

-------- Original message --------

From: Ann Marie Allen

Date:16/03/2015 11:29 AM (GMT-05:00)
To: Brad Edwards
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Cc: Beverlin Allen
Subject: Mission June 13 - June 19

Hi Bradley,

Hope this emails finds you well. I am writing to let you know that we, The Kiwanis of South
Dade and the Jamaican Nurses Association of Florida, will be there in June for our humanitarian
/ health mission. Unfortunately, Maypen is not on our list as an area to visit. I have some
accessories for the scopes I donated a couple years ago that I would like to give to you. Please
let me or Beverlin Allen or Caroline Raffington know what arrangements we can make to get the
items to you. Looking forward to hearing from you.

Best regards,

Anin Marle
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Ann Marie Allen, MS/HSA, MSN, PhD(c), RN, NEA-BC
AVP Nursing

Med-Surg Telemetry/ Staffing / Infection Control
Homestead Hospital

975 Baptist Way

Homestead, Fl. 33033

786-243-8514 (Office)

786-573-6857 (Ascom)

annmaria@baptisthealth.net

This message originates from Baptist Health South Florida (BHSF). It contains information that
may be confidential or privileged and is intended only for the individuals or entity named above.
It is prohibited for anyone else to disclose, copy, distribute or use the contents of this message.
This message may not be copied or distributed without this disclaimer. All personal messages
express views solely of the sender, which are not to be attributed to BHSF. If you received this
message in error, please notify us immediately at postmaster@baptisthealth.net.
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BHSF scanned this email for viruses, vandals and malicious content.

This message originates from Baptist Health South Florida (BHSF). It contains information that
may be confidential or privileged and is intended only for the individuals or entity named above.
It is prohibited for anyone else to disclose, copy, distribute or use the contents of this message.
This message may not be copied or distributed without this disclaimer. All personal messages
express views solely of the sender, which are not to be attributed to BHSF. If you received this
message in error, please notify us immediately at postmaster@baptisthealth.net.

BHSF scanned this email for viruses, vandals and malicious content.
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Meeting Minutes

DATE: 4/3/15 MEETING: Nursing Operations Meeting
CALLED TO ORDER: 9:00 AM TIME 10:00 AM
ADJOURNED:
ATTENDANCE: Gail Gordon, RN, Ann Marie Allen, RN, Maria Carrillo, RN, Raul Botana, RN, Leah Williams-Jones, RN,
Toni Reyes, RN, Julie David, ARNP, Regina Russell, RN and Jan Weatherspoon, RN.
SUBMITTED BY: Gina Alvarez
Agenda Item Discussion/Conclusion Recommendations/Actions Responsible
/Follow Up
Budget Budget schedule is out. Start planning. Start gathering information on budget All Leaders
Philanthropist Club | Maria Carrillo attended Philanthropist Encourage employees to donate through All Leaders
Meeting. HH has the lowest People Soft.
participation. There are raffle prizes that
can be won.
Linens Raul brought up an idea of having linen | Will need to be budgeted by departments | All Leaders
carts in every room to save lines. and this will be at the discretion of the
manager.
Pediatric Sepsis Toni and Maureen are HH's Champions | They need new members, ideas and input. | All Leaders
on the Corporate initiative for Pediatric
Sepsis.
ED Throughput Pilot | Laurie Cogar gave an update on the n/a n/a
pilot. The first day went well.
Dialysis For TJC: This has already been put into place. Laurie Cogar and
¢ Dialysis consents need to be signed by Rachael Rodriguez
MD.
e Plan of care needs to be signed by RN,
showing they have reviewed with
patient.
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Old Stretchers

The old stretchers went to auction. If
they are sold, the departments will be
reimbursed.

n/a

n/a

Recognition

Jan recognized Julie Brandt, RN for her
work on the anesthesia order promotion
100% compliance.

n/a

n/a

Chart Reviews

Shawnette Boyd, RN, will start assisting
Perinatal with Chart Reviews.

n/a

n/a

Doctor’s Day

Ann Marie reported the name of doctors
who won raffles sponsored by the
Nursing Leadership. Also, the Dear Doc
Ceremony went well.

n/a

n/a

Community
Outreach

Ann Marie reported that the old
endoscopy equipment donated by
surgery has been utilized to care for
more than 200 indigent patients in
Jamaica.

The center there would like to name it The
Endoscopy Center of Excellence and honor
Homestead Hospital and BHSF.

n/a

Daisy Team Award

The call for nominations is ongoing for
April

Send any nominations to Julie David

All Leaders

RN Survey

The RN survey is coming up in May.
Incentives were discussed. The Magnet
office will sponsor a raffle basket.
Departments will sponsor pizza parties
with 90% participation.

Please encourage staff to participate.

All Leaders

Gail Gordon Nursing
Excellence Award

Ana distributed the nomination forms.
This is sponsored by Dr. Kulkarni and a
$500 cash award will be given to the
winner.

Ana will send out an electronic copy.
Please pass along information to staff.

All Leaders

CDH (Congenital
Diaphragmatic
Hernia)

Toni mentioned April is CDH month in
Florida. Her daughter has it. Sheis7
years old and beat the odds of survival.

Bring awareness about CDH to staff

All Leaders




