
 
 
 
 
 

 

Meeting Minutes 

 

 

DATE: 2/14/15 MEETING: Nursing Operations Meeting 

CALLED TO ORDER: 9:00 AM TIME 

ADJOURNED: 

10:00 AM 

ATTENDANCE: Gail Gordon, RN, Ann Marie Allen, RN, Ana Cabrera, ARNP, Hector Aleman, RN, Leslie Everett, RN, 

Maria Carrillo, RN, Raul Botana, RN, Laurie Cogar, RN, Leah Williams-Jones, RN, Regina Russell, RN and 

Jan Weatherspoon, RN.  Guests:  Aleister Avila of HR & Ken Spell, VP 

SUBMITTED BY: Gina Alvarez 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible 

/Follow Up 

People Soft 

Evaluation Process 

Issues that Managers have include: 

 Peer feedback available only at time of 

annual evaluation.   

 Questions about how 6 month 

discussions will occur.   

 Managers cannot access any 

employee information.  Direct reports 

must do all actions. 

 Difficulty viewing and processing 

requisitions.   

 Must access through outlook 

 Clinical educations still can’t run 

reports on completed education. 

 Aleister will follow 

up. 

TJC – Dietary SMH observed meal tray delivery, 

including isolations. 

n/a n/a 

2015 LEM Goals Finalize your LEM goals.   

LIM – HCAPHS – 25% each 
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Service Awards Gail needs bios by next week.  Just 2 – 3 

sentences will do. 

n/a All 

Managers/Directors 

Community 

Outreach 

Gail announced that Ann Marie is 

participating in an upcoming mission trip 

to Jamaica, in conjunction with the 

Kiwanis Club.   

If you have supplies available, please let her 

know.  Carmen said they have an 

ultrasound machine and endoscopy 

supplies she can donate. 

Ann Marie Allen 

Roundtable: 

Gail Gordon TJC was at Larkin last week and SMH the 

week prior. 

Keep diligent and be prepared. All 

Managers/Directors 

Regina Russell CE broker credits are now available for 

license renewal. 

n/a n/a 

Ken Spell He discussed Meaningful use. GCS/Advanced Directive documentation 

between Nurses & Physicians. 

 

Maria Carrillo Recognition can now be entered into 

People Soft.   

This is a nice process. n/a 

Laurie Cogar There is a new Throughput Team.  The biggest problem they’ve found is with 

Assign to Occupy and Hand-off 

Report/SBAR/”One call does it all” process. 

n/a 

Raul Botana In 5-6 months there will be an 

automated upgrade to Teletraking based 

on admission/discharge units. 

n/a n/a 

Leah Williams-Jones She has questions on how to handle 

patients with small children without 

support person present. 

n/a n/a 

Sherine Craig AHCA was here regarding emergency 

access to care.   

The transfer was ok, but the documentation 

incomplete.  All transfer forms need to be 

audited for complete effectiveness.  Reason 

for transfer needs to be documented by 

provider or nurse. 

All Providers and 

Nurses. 

Hector Aleman Nurse Week Committee began meeting 

to plan this year’s events. 

All are welcome  

 


