
 
 
 
 
 

 
Meeting Minutes 

 
 

DATE: 9/26/12 & 10/1/12 MEETING: ICU/PCU Staff Meeting 
CALLED TO ORDER: 0745 & 1300 TIME ADJOURNED: 0900 & 1400 
ATTENDANCE: See Roster 
SUBMITTED BY: Leslie Everett, RN 

 
 

Agenda Item Discussion/Conclusion Recommendations/Actions Responsible Follow Up 

Quality & 
Service  - 
Wound 
Documentatio
n & Wound 
Care 
Resource 

Mary Montejo, RN came to all meetings 
to discuss her role as Wound Care 
Resource Nurse.  Handouts were passed 
out.  Wound care discussed and Policy 
HH 400-2000-1503 discussed.  
Expectations for wound care and 
documentation were discussed.  
Reminded staff that every Wednesday, it 
is the nurse’s responsibility to take 
pictures of all pressure ulcers.   
 
Picture shown of breakdown on nose of 
patient who had been on Bipap.  Used as 
an awareness and moment for education. 
 
Explained importance of documentation 
of wounds and actions to prevent skin 
breakdown.  

New recommendation to not put 
Opsite/Tegaderm on skin tears made 
by Sophie Boudreau & Mary Montejo.  
Dress skin tears with nonadherent 
dressing and secure with Kerlix or 
stretch mesh. 

Mary Montejo, RN & staff 
nurse 

 

Quality – 
NDNQI results 
2

nd
 quarter 

and NSI’s 

Results were discussed.  Slightly above 
the benchmark for falls in CCU, below 
benchmark on restraints. 
 
Blood Glucose slightly up in August 
 
Restraint usage/ vent days still below 
mean 
 
Self extubations still at zero in July 
 

Continue Post fall huddles 
 
 
 
Address blood glucose levels and 
make sure orders given 
Continue excellent work 
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UAPU for ICU up in September 
 
UAPU still at zero in PCU for September 

Quality – 
JCAHO 
Report 

Informed staff that Homestead Hospital 
named “Top Performer” by JCAHO in 
their official report.   

Commended all staff for their hard work 
and encouraged to continue 

  

Quality & 
Service – 
2011 
Compendium 
of Abstracts 

Discussed Compendium of Abstracts of 
PI projects system –wide and left in 
lounge for all to review.  Discussed 
purpose of PI projects and introduced 
again ICU’s PI Project – ABCDE 
Mobilization project currently underway. 

Encouraged participation of staff in 
project and to contact Rosemary Lee, 
ARNP if interested. 

  

Service – IV 
pump recall 

Discussed Urgent Device Correction 
Recall on our Sigma Baxter IV Pumps.  
Reviewed proper handling of pumps per 
manufacturer’s recommendations.   
 
Fabiola Perez, RN brought up that 
feeding pumps are not registering the 
boluses.  She was unsure whether the 
boluses are being delivered at all or if the 
pump is just not registering their delivery 

Instructed staff to remove pumps from 
patient care areas that do not function 
properly and contact Biomed through 
proper work order process. 
 
Fabiola Perez, RN and all nurses will 
pay attention to whether the water 
boluses are actually being delivered 
and report back. 

  

Service – 
Surgery 
Process 

Discussed meeting held with director of 
OR – Carmen Bouchard.  Discussed 
frustration created to both teams with 
regard to surgical patients in the ICU & 
PCU.  Discussed OR nurses’ hesitancy 
when in the ICU due to different training 
& experience. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ICU nurses will fill out pre-op 
paperwork in its entirety and without 
use of abbreviations – to include pre-op 
checklist, universal protocol and 
consents.  Instructed them to obtain 
anesthesia consent at the same time 
obtaining surgical consent unless the 
patient/family had questions.  Then 
they are to report to the shift that will 
deal directly with the OR team to 
communicate this early so they can 
have the doctor’s speak to the 
patient/family to answer any questions 
that may not have been answered 
previously.  Emphasized that the 
anesthesiologists are thorough in 
seeing patients & families and 
answering any questions/concerns 
prior to surgery. 
 
OR nurses will be doing pre-op 
rounding the day before the patient is 
to go to surgery.  They will print their 
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own labs, history & physicals and will 
get their own supplies directly related to 
surgery.  OR nurses have access to 
ICU equipment room and Omnicell. 

Service & 
Quality – 
Reporting I& 
O’s 

It was discussed that a situation came up 
where a nurse did not know how to find 
out where to find I&O’s to report to a 
doctor when questioned.  Reviewed the 
process for pulling up I&O’s from VISICU 
and discussed transferring this 
information into NetAccess manually 
upon transfer of the patients to PCU or 
the floors.  There was a lot of discussion 
about whether the information transfers 
over automatically. 
 
Fabiola Perez, RN brought to attention 
that many Foley’s do not have urimeters 
in place.  There was some discussion as 
to  whether changing over to a urimeter 
was a potential for exposing the catheter 
to contamination.  Many patients come up 
from ED with Foleys – but do not have 
urimeter.   

It is recommended for now to manually 
transfer the NET total I&O over to 
NetAccess upon transfer of a patient 
out of ICU. 
 
 
 
 
 
 
 
 
Leslie Everett, RN, Manager to follow 
up on protocol/orders and to follow up 
with ED about ordering Foley’s with 
urimeters. 

  

Service & 
Quality – iPAL 

iPAL still not being done.  Reviewed 
process one more time.  Moved reference 
material to more visible location in 
lounge.  Made PCS’s responsible for 
following up on iPAL in rounds. 

iPAL assessment sheet is to be 
completed DAILY and upon admission.  
It is not relegated to day shift only.  
Night shift needs to participate.  Every 
patient in ICU needs to be assessed 
daily for 5 days – after 5 days Palliative 
needs to be consulted.   

  

Quality – NQM 
Vaccinations 

Flu season is here.  Remember to start 
screening everyone Sunday night, 9/30 

   

Service – 
Reminders for 
Hospice & 
Code Sheets 

Reminded all staff that patients 
“discharged” to Hospice are readmitted 
under a new account number.  All 
documentation needs to be charted under 
new account number.  Discharge orders 
need to stay on new chart under new 
admission. 
 
Reminder to copy all Code Rescue and 
Code Blue sheets and place in my 
mailbox outside my door. 

Need to logoff current account number 
when patient discharged and 
readmitted to Hospice to ensure 
documentation is under the proper 
account number. 

  

Quality – Discussed importance of proper disposal Pharmaceutical waste does not go in   
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Proper 
disposal of 
pharmaceutica
l waste 

of pharmaceutical waste red sharps container.  It is to be 
disposed of in white or black containers 
accordingly. 

Service – 
Gallup 
Response 
Rate 

Gallup response rate was 75% for HH 
and 80% system wide.  Results should be 
back by mid-October 

Thank you to all who responded.  Will 
keep you all updated 

  

Finance OT & Budget discussed & explained.  A 
request for a full time day shift nurse 
position has been made – waiting for 
approval. 
 
BIS module broken =$6K 
 
Liriola Harrison, RN working on 
Conservation Campaign.  working on a 
recognition program. 
 
Discussion regarding end of weekend 
contract.  Will meet individually with those 
who are currently under weekend 
contract. 

Will keep all updated on process 
 
 
 
 
Will have to work with one BIS for now 
 
Any ideas or suggestions on money-
saving initiatives please send to Liriola 
Harrison, RN. 
 
 

  

Finance – 
Equipment 

Discussion held regarding printers 
breaking down.  Several loaners from IT 
currently.  ECG cables being mistreated, 
pins bent.  New equipment being traded 
out to other departments for older 
equipment with transfers of patients 

Treat equipment gently, take time to 
line up pins, don’t push buttons at 
random, etc. 

  

Growth – 
Stryker beds 

Discussion was held regarding use of 
Stryker beds from UHS company.  
Informed staff that PCS has chart for 
ordering beds.  Still have contract with 
Sizewise for bariatric patients.  As 
HillRom beds break down beyond repair 
they are being replaced by Stryker beds.  
These beds are more cost effective. 

Inservice requested. 
Document any adverse events related 
to these beds through IR. 
Contact PCS for ordering of beds 

 Caridad Rodriguez from 
UHS held inservices on 
Oct 1 prior to am 
meeting and after pm 
meeting.  ASCOM 
48426 

Service – 
Patient Safety 

New video available to families & patients 
on channel 2 explaining our philosophy in 
patient & family centered care 

Staff should watch as well.   

Service – 
Badges/Educa
tion/ 
Pharmacy 

Information given regarding person 
responsible for making new badges. 
Rosina Rodriguez, 32486, Tues – Friday 
from 0830 – 1600. 
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BLS now offered with 2 day ACLS course 
 
New online form for employee 
prescription program 

People  Congratulations to Sherry Stathers & 
Emily Ramos for completing their BSN 
programs. 
 
Support given to Dr. Bengoa for his 
illness.  He was very appreciative and 
has invited all ICU staff to his birthday 
party on Oct. 6. 

   

Community Discussed several community events and 
educational opportunities 
CP/Nurse Relationship (opened it up to 
UC’s as well) Oct 15 @ HH 
Heart Walk Oct 6 @ FIU 
L&L Society Fundraiser – drawing Oct 16 
Organ Donation class – Oct 2 
Wellness Fair Dates – last one for HH on 
Oct 22 

Register through BHU   

Growth Discussed Pre-Employment Assessment 
Stressed importance of participation as 
this will set a profile for a nurse who “fits” 
into our specific setting 
 
Clinical Nurse Andrea Tilleman,RN, 
brought up that not enough nurses are 
trained in TH and the few nurses who are 
feel over-utilized.  She suggested more 
trained nurses to lessen the burden on 
those currently trained. 

Oct 3 –Oct 19 – Survey/Assessment 
will be available. 
 
 
 
Leslie Everett, RN, Manager to get with 
Rosemary Lee, ARNP, Clinical Nurse 
Educator  about educating more staff. 

 Email sent to all to 
remind 
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